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Abstract

This research aimed (1) to analyze strength, weaknesses, opportunities and threats of the
shoes industry in Thailand to the ASEAN Market, and (2) to evaluate the potential competitive
ability and opportunities of shoe businesses to enhance SMEs performance in Thailand to the ASEAN
Market. Mixed methods have been employed in this quantitative research and the qualitative
research. The research populations consisted of 300 SMEs entrepreneur managers in the shoe
business. Stratifiedrandom sampling was employed in the quantitative research component; in the
qualitative research, the majority of information came from in-depth interviews with 10 managers
in the shoebusiness. Data analysis and statistics used in this research were descriptive statistics.
Content analysis was used in the qualitative research. The research findings were; (1) an analysis of
the strengths, weaknesses, opportunities and threats in shoe business industry indicate: strength
inskilled labor and related industries but weaknesses in raw materials, marketing strategies in sales
channels in ASEAN countries and branding and support in related industries. The opportunity for
these businesses are for shoes designed for the aging for their health. The threat to businesses
come from competition; especially the lowcost of skilled labor from other countries which was
unbeatable, such as in China and Vietnam. (2) The highest scores on potential evaluation were shoe
businesses which were ordered by the customers with their own shoe brands won the highest
demand (57%). The shoes for good health were exported to ASEAN countries, which were; Vietnam,
Malaysia, Cambodia, and Laos, respectively. Those businesses were considered highly competitive,
especially in the category of shoes for health for the aging, and are considered to support Thailand’s
SME development in the ASEAN Market.
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