anuduuwazanuafyvaIdeyn

Jumanuenavlulsemamdsiannilan Ifuandadenateusens wivssnsiiiedas
mesuasegialasdnlvgasinsanieifneldldfomesommufesnisiuiiugrlunmsdsdia
vesUszrnImelulsive idomanadvSuarsiunamsdenunsideomalumsasldavsrediuaa
snaulunsiazysymaidanuuansiaiy suAnanmsidudinlunsUssnevenIniliaenadosiu
anndgmuariladvannndenluguvuvesuraruszmafiunnsiisiy (Morshed, 2009) agisiu
IhguruvesUsemelafivhansdaundensssunaun daymmssdutinvesauluguruasléiuna
azvoundusnfiduamnunndenn SgunanngannadtlulsymdlnenieuiiayniBnisasnsvhane

'
=

Aawandeu wy vhaneiilsl mslidaniludnmfifiugaunnfidmatoaninfusasfumunisuand
getumaldag wardsuanumemsudladuashlugnsiawaunndinuaranaumdeudives
auludsenfidnissnssinfunnmeidlidaru duedidtuniifued wiaides 359 nnueadiniafoims
yhlinnumdeudmedsauuazauenauanassiilalaansarhlianaulld saufelaqgudl
ndegalasn1sAinuITeseiauuloueddndiunsiauaunndinausasdnulne
aneliunmMaasuulasmaianssauasmsdsudadulang almindsingmiasysiavesdiinn
ANENITUMINRIWINTIATEEAIUALAIRNWIYNRA (@Av.) Iag Sasin Institute for Global Affairs (SIGA)
amiutadinumsgsiarfunsuisgnasnsaim iveds (2554) nuh Jymenueudludeulve
Aeandaduifertesiiazaunuinndt 50 3 luvaneuszms lnsanmamdndl 3 Usemsidana
Feulosdatuuaziiu fo (1) anuisdond i uselfuasnindausuinannsiamn fildn ey liauna
ienszanmiluvisiiuiivieounsavendn (2) Tomaddvdeldsulivindoudu (3) anuduiug
Fesmnaiilivindentu defesananunltunmsutlelymanusdendiluwunussmeasnuin
wiazUsemaiy “nsifiunnuwindienfuuesdienta (Equality of opportunity)” wnnniudled “Any
wihileufuwesneldlaenss (Equity)”msemsnsznteseldlnensadunsleuiuanaundsldln
Snaunis FoilinasnmesdsnudugudviofiFanin Zero-sum game Bnviafiadrenelfuasdana
lugnsnszanenelaldanunsaaseanuaugalumsldanmiadowindeunmusssuniliinnnuauna
16 Fsdanaremsindudinuazmsusznouardniliaenndesiuanmiadomndesluguyunio
musssunAlfensdaiuiielimsquatnwanmmindeusssunifuangaunuaniniiuiaaiues
dsuiafuddyieranymmsissinfifnumdeudmedsny Lifimnuaugasanis
Usznevendn dndudeaaiuahiesiniulirulsznaveniniiinnuasnndesivaniniiade
ndeunusssund fazdwmatenslfuaznuandinddanumdoud fumsdiny Aotadelud
msaauarlilona wu msdnmssruumsfnwuazidelonianisnisinuiitnanin msidalenia
Tgsoelenaninanunsairfaunasmiuiaudile uasundsfunuiiaislemauisorndiusiase
dmsugisoslamandi WlelausaBuinldlunsuseneverdniiansnsasiiumsléfedema



'
Qs Qs

feuarazmnagnavifisniuldinndeiu nsdaaddliidsloyatmasiegunsniuannalulad
Piuade udu

fetu madetesmateatidloniasiey Thyanailendlunsideug uenisdeny (Social
mobility) aztaglinuldlddnenmiided fuldoiadud ldiesduFoswesnisdnu nsasmu
mashumalulaiviualie fdmademsinaulafiemsuenuveqgniliuinig (Mashhadi, Tofighi
& Salamat, 2007) dwmsutomesnunsanyagaedlinudAg UMM SAN AR (RUUUTUUT
WA, 2552-2559) paenauanmiamanmsdanazianmsfinyuensenssfinusms ddusvezia
s wui é’qﬁﬂﬁymﬁf\i’wL“f]ué]’aw%’wqqLLazﬁwm‘ﬁqﬁmmidﬂLa‘%ﬂfllama AUANNINNNSANY
sdutufiugy Fumsdnwudussrsy uasdulamnanasalunisusiuresseimaiidegly
sEuM AapRLAN TN TUTMTHadnmsAnnAdsioafiufilusuUseansam Gdnauansms
d@nnnsAne, 2556)

nsafleniamemsiiny waznishilenadmiugaeslenaluyuyy azdesfiarsania
wmsnsasuslasesvaluladaienyddaudfyrotnGeumarUssralaeily mndianu
Aerdedunsdaauo@nfiofuneld duadunisoomsidlulseZousazguey masstenalunis
dhiumasuesiideslomandiliitemefianusadiuvdsulfinniy fazdmadenisinauls
THusnisfinndy TemsaduayuliquauniediideslenadinissruduiafaodunisGugus
TneyuruiieliAnmsysanmaduuianssumsnisfuludans (Social finandial innovation) Iagasdng
mMsRuuvuazdesdimslimaluladivualunisdnduny @eald mmaudoy, 2550) ez

LN sAdunuiheiasasainlunisiduinsvesguey Weonsesadinlugnmsiannunm

Pndidninduvesiiivnlenia viefidselddes fogareldiduuisamenauldfinunmdin
fRtuntnfulfediefinssuiumsuagssuumsysanmsfanssumssiiunuiidaa
NNNTETIANNEIATERALardIRNveInTITauvesd 1N UEiRLaYIR (2554) WUl Naw
fielddesvieauaumuummisessuinislan sgfimsanauiiseldmnindumiuinauie
sun/eldfetaanyanalunsldndemuasauininmsuiuguisuunshsdin fudy
flidinsAndehlifesRuuenszuulnedfunuiigenimilussuy Tuussmifamsodifoumes
Ruvplluszuuusazunasasduiionsudnudosinniafedamaisisedinvesnuluguuses
grurndumaduniuenssuumegliannsadhdumasulussuuld (World Bank, 2011)
Tunsdifinguiinelsdeuirfaunamulfioihiululdussnauordn nuh funisuseneu
o1dnlifianuaenndesiuasinnisiariadsanmundeuneluiazmovenyusy ManuAeidos
fuasAnsnsRuguvuluiuAInSaNvewEuNTN AIUNTEUVRIAULNTTUNIT MIFRALUTEITUNE
msfdus uwagmstmunsaifeu/Aeteduiiodunumensdniuam (fuaaes 393y, 2550;
Edwards & Jurnper, 2008; Falk, 2009) Winasdnslafiviapnundensidusosldtaduninaduadng

AU NudelivesdnsnIslugun aundnvgunsasuasiennuduude (Empowerment



Theory:, Narayan, 2002) lagnstneusulinnuiuinnenssunsy/mdnau/aundn Msinsgaumu
nsdaasilandnfnnssiunguendn msdnataimsliudanndn waznisaianietedionsdng
nsuyrudiaamenfanunsadifunuliiAasuuuuaandunis duiviuasiy Tnsldgunsal
weluladfvuaiodielnAnsuiandnfsanune wavaymnsomsliinisuesandn uaznnenssns
Fetlunsdifusufunsiuaensmmandndasiyusy Sevdnuufediulsraunsaain “aps
uaz 4C’s”(Kotler & Amstong, 2008, 2010) TasnsfiTsanisarudenndosseninenouasde
visofliu3nng shensligunsaimaluladiviuasioidstedielianduuinnssuaatunistuuay
MIRAIANARSTIYUTURUUYTNTT Suardimadnianoaundn denuenssunsuazaanadnsaluns
AuuvesEn I TunIsRY 8N1syIINITIERINNENMa BN NI TRULALNITAAIALUUNENNETY
Tnemsltsyuuimaluladfiviuary elmAnanuazmnuaziesdensliiinmsuesanndn Jaazifnid
uimnssuantunmsRusagnsmanananfasyruuuysanns etadunssuumsiidaiautarain g
wAdgmvane aulundeus Aulriueuenssunis LLazam%ﬂamﬁumiﬁuﬁqmuﬁdqmam’ami
iSuas1snnuudsldeselisunuununsouninAnuain1siing “winnssuaniiunsduuazniseana
NARATYLBULUUY TS

WQUszasA

WeAnwsuuuuuinnssuwasnad§avesuinnssy Tuiunad5aroaundn sonuenssunis
wagnadnIatenisi vy dmumeunsUssduiususuuuinnsiuaniunsRuiagnisnan
nandnTuruLuuysanmMsidufisinuaziinnistieldodrsunsvaty

YOULYA LUNI5IRY

1. vauwad o iemivihnsnuluaded 16un Jafeanmundeumelufifieadios
fluaeAnsMIRUYNIU Usenausig Anunseuaudn anunseuanznssunig seilou/Jededu uag
mMsfnmuUszdiuna Tadsanmnndennoueniifendesiuesdninisfuyuvy Useneude ulsue
19355 B3AnTvesiguazionvuAuIes uariasugRaguwy Tademsiaduadunnuduudeding
MIRuRNYL Usenaumiy Metneusulinug mssunduaiisondndmivaundn msinsgauuly
YUY MIInaTaRmsniann msasessuueiois winnssuantumsRuagnsnalanansdne
yuvy Usenauie msldgunsaimalulaiviualie seuuliyd/msduiiunsgiu msldiadesdiodoans
NNNMIABINRUUYTUINTT ANLazAIN/NenensiuinsveEandn waraudnisauianssuanidu
NsRukagNIIAINNARS Y YIYULUUYIUINT Usenaudig nadusaneaundn nadiSadenoe
N35UN13 Uaznad15asansatlusIuvesanIiu



2. vauiauszrns Aanwilunded 1fud aotunisduguruiianiesudnnainesdns
msRugury leedmuasunulszannsdusudnnudeyailu 3 nqu fie 1) nquanznIsuMsLas
mununguauBnvasan1 TunsRuguyy 2) ninnuan dumsRuguyu 3) §irentdnaunsentdnau
5.0.a. AdwihAmAugualirudiomdeantunsfugusumueuiuiinveud s.n.a. fuunll

3. BUWATEESIAN SreelanlunsnIieseninafeuiuIAy WA, 2554 feuAy WA,
2556 warvhmsiniiusIUsIdeyasE IR 1 nsngau Fe 5 Aenam .. 2555 fu aantunisiiy
yuruiiimumndonuazaasinslalumsiiiunsmnaesguiuuuianssuaatunsiulaznsmann
wanSousurLTUsEme $1uau 6 Wit MnduanSunsRuriuiedy 369 wike Fasenoude
$nuanEnsIINSIazaTnTaEY 106,641 au @rdmuennssureauTnTiaaulesay 14 : 86)

Uslavinaininazlasu

1. dunumnads uavesrnsuesisiiniuguassAnsnsfuguy annsahguuuuinngsy
amiumsuarnisnaandnsasiguuid ldumdunstmueuleusuasegmsemansn i
gruRanaruUnuargudos

2. Wuwwmensaiuaiemuduuddugeufidsadonsiauiasesiagiunn s
annsadenlesgsiaguvulugnszuiumsmanandndusiguvnlussuunietisiufufusenouns
Famammianeietemsena Sdldumnglunstaann miinesurugunnlffne dinidn
uavendmiaiuidssanenmsiinneldluaseunivesanndnluyuvuegisdsunasly

WWIAN VOB UATNAIUIBTNY IV

msfnyAfeluaded 18Anviuude noufuasnuidefidefestusuyslunsouuuiaa
mMIdedell

1. woRnmsegiiuanmwndenneluiifsdesiuesinsnsiugurusuaunden
vosaulugamy msivuasadeu/detifuiitinasensuftiinu nsAneuUssdunanig 9 siuds
mnTedanmdadluguruiidmarionsusznevendn aeam aheeldlitunsounsiaundn
Tugwu fiflnnuasnadesiuannidadvluyuvy ieanuduudeiossdnsmsfuluguwu wagns
WuAn ATy e lRAnnszUIu IR AR TEILLUUYTINNIS (AUMdnuLIAn Karlan,
2010; Kaboski & Townsend, 2008, #ann1s MFI, Muwanga, 2008, Makoto USUI, 2012)

2. nufimaatuaiisenaduuda (Empowerment theory) asfnsyuruiitfiertosiuesdns
memsluiaznsian fddey 1iun ndnnquimaasuaiennuidiudwosnnniu, Narayan,
(2002) Wereafunsdnaiunaglinnuireruiifsdesivesdnsluyuvuiionnumiouuazaiy



ndsluguvy ausUiuvantunstuyeuiiuszaunnudida Grameen Bank maIAnYes
yduin gya (Muhammad Yunus., 1976) sunansléBandnnistiaudeneges (mico-credit) sUuuu
Hungal (groups) teas1smnandudinusiu (Solidarity group) usagnguiidiuauadnlsiiosndt 5 au
Sefinsfagdosiuinveulunmsmdsefusantu mnaulanunidunduldtsend yanafivde
aglilaninsadBusieldly Bandnnnsthemdedefuuariulungy (Self-help group) axdnynau
wiosfimsseureunsfiu suinsduliiBuvannuanaussam saseRulifdmsuentu (Strug-
gling or beggars member program) %QLﬂuLﬁuiﬁﬁﬁlﬂﬁmamﬁa wnAedaTuNsRuIwIaEnfiuszay
AUENSY wazranNITENTUNITRUIWINANYEY Laforet & Tann, (2008)

HANWIAANISHANEN Sl UgN T2 UIUNMTRAIARULYTIINITVEY Makoto USUL, (2012),
Elliot. (2007). S9uWs wé'ﬂwqwjé'mfmaﬂL‘ﬁya%aaﬂmaaﬂ (Classical Theory) Hwiaes (Fisher, 1974)
sz Snvnenidefemnauuni (Premium) wisnsuanivdsussrinsduduteusnisludagiuiy
auAn vise “Anuilanelauriaia” ‘m?ﬂﬂ1iwqwalmﬁﬂawmﬁwﬁ@ﬁuﬁmiwmaﬂLﬁa@aamwﬁgﬂﬁmum
Imaq‘dmwaqL‘Euﬂqw‘%aﬂ‘%mm[ﬁuaaﬂmzwLﬁi@gﬁ%sﬁmmé’mﬁuﬁmamﬁué’mmaﬂLﬁa‘ﬁ'
g mualiianNnuianelanagliuins wagnnufnannyu (Capital Market Theory) Anafamvith
vosnaamuldFudvinannnsietidatuannguiingurdoming lutasroud 2503 (3wl 1960)
deliamu/n/gilremuddaludessnnnendevienamuimuuazemdsansensdiiuny
suaqamﬁumifﬁuﬁqmu%éfaqLﬁ'msﬁ’aﬁummuLmuﬁaguuﬁugwumaqmmﬁm Fadulumy
LIRATBINAIARANSHEWaUTEWAlNg (2549)

3. vannauinaNN1TUTaa1Uiun1s_Y (Financial accounting principles of Institution
Theory) %ﬂﬁgﬂLmeiﬁwLﬁumusuaqamﬁumiL‘EuLLwyimmi mﬁmﬁwﬁﬁy%ﬁmmgmimaﬂ"ﬂﬂ
Hasiddusesunuumsiidumutuesnsds JetedavdnvguinemstiyIiifedesiuaaniunist
Tnandnnstay® (Accounting) mueuvevasamnANTin s Tuasiaeudndsueunnuiausswelvey
(2542) %38 @u%. (The Institute of Certified Accounting and Auditors of Thailand--ICAAT) 1@l
AnamsnBLasANLdAes Ty Aesinsliteyamanisiy Jaduustloviuryanananeihe
wazifiaulalufanssuvesianis

Fathy mdnnsmenstd ssdesdinisantudin (Recording) msdnnsInmny (Classifying) N3
a3UNa (Summarizing) uagnsAnunaasy (interpreting) m3tiyTdmiugsAaiiAutestuiasugia
TugudRumusentssu-91edu wndulssaneg 9 Winsifaunnisundunudszann 5,000 il
WA7 (Barry, Abbas & Wiley, 2009). Tnautseenidu 3 g fe (1) aatouszuulade (2) gaszuy
Uy uas (3) gatlagtu Teegsieluguuuvdeussiamsie MRedesiunsiiduieanssumuaswsia
’Lug‘dé’hL‘Eu%éfaﬁm‘v‘hizwﬁ’ﬁy%ﬁLﬁuizwmmgmmiﬁﬁy% (Accounting standard) Fudulumy
wdnAsUYT (Accounting principles) 1iandnnnsUaydisusasily (Generally accepted accounting
principles) iellsnaagunsiu-diemansiu anmsdidunudmiuauesogiistemansihe



iy Wwesianis ey fuims Wil dawu winnu wieduauresisdmiuiansan
Aeafunisdaifundduld Heldeyamensfuasiiauslusluuunesesdussnaulunisagiug
M3y fio“uga” (Balance Sheet) Fsfimomsuszinmauning (Assets) wiiau (Liabilities) uagdiumos
WveanTenu (Owner equity) wagtausluguvesasusenevlunsinnanisinliunuy fe “aurils
1anU” (Income Statement) Falsrenisuszinnseld (Revenues) wazailddne (Expenses) Tuns
FuunuevLn (@nputn Uy Buasaeutndsvoynmuissenalve, 2542). nsdnddadainm
ddyroesAnImMsiuyuruvieanumsiuuvuiiagdesdnilmduiiagtuasisunuuiidu
nasgulaeily

4. MaNUUIARAILUIANTINUUUYTAINTT (Innovation Integration) Iae@nwuuiAauinnssy
YOI TINMULIANTIUWINA, (2553) Ysannisidunaniuifauinnssuvadlsaes (Roger, 1995,
2003) FIHIUUIRANITABANININIARUUASUIES (The IMC Audit) Faenislewan (Advertising)
msdaasun1sune (Sales Promotion) nsiedns o W?‘ga (Point-of-purchase communications) N5
doaslaenss (Direct Marketing Communications) nsUszarduius (Public Relations) n1swielae
ninauve (Personal Selling) MsatiuayuIIN1IRATA (Sponsorship Marketing) agn153ANINTTH
NMeNsAana (Event Marketing) lngnisfimuauazinagnslvinugauiudumuaguinig Inms
Ans1ginguithving (Target) M3nadiurdsowandost (Positioning) fatagdesileiaanin
wndeu anmdsnuuar iausssufiamnsauiymuasnouaussmiudesnisuesuilaalfiAnaany
Hanglagean B3us lavesd, 2551)

NnwnAnIAnssIysanMsiAundnunAs A s sIaInIUUATUINS e llLAR
uinnssuAnnadifareyanatazawanuiiioitos dafedinruduiusseninaguuuuuasdnune
yosuvasmuiunstuielflumsdndunuedn uazndnsamlugnmsianduuinnssugudsiia
MSIAPHARS YUY Lay MANLUIAREIUUTZANNINITNAIA 4P’s Uag 4C s VaInenians uas
LauaRes (Kotler & Amstong, 2008, 2010) Seidsldrmunanuduiugseninsanunisal Uy
WAZANWLIDILNAIU IINFULUULFANBI Roger, (1995, 2003)

nuideiiieatas 1dud msnwiadeanmuindenidmanesuuuvantunisiuyuy
(Microfinance) mafidsinsmugfatuayunsuimsgsianndouwsisussmaansgeniini (U.S.small
business administration of advocacy, 2002) Tiauunialiin “éfax‘iL“f]uﬁjﬁwmmiﬁwumwﬁﬂ
Afdunsndinimiatuduneaats uazdugudnansmsvhgsfiamenistu Tumsligdy Sukn
uAandnluguvy Inefiantunsiuvnalugldaansad luliuinsld amtunsfurundnmie
Tegos Iwosdnlumsiannasegislugieu ddmnuaonadesiusUuuunmsiiidusuueedins
wioan1Tun1sRuwuIaEan (Microfinance Institution--MFI)

weinn1sves MF Iugukuuuinsnenmsdudmsunegosluguaunnuiuinauwagnannis

9 Qs !

AuIUUBY Bank Rakyat, (2009) wtsusgimedulailide d9luanuddyiunauaunndnlunisusenay
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oI dunenguiifimnuaenndesiutiadannndennussssiuyuruluddy (Karlan, 2010)
sufenguaniidanudesmsiunisfulumsusenevodnifiedueIneiuluasouniifiaunsa
Fnguwarveliu3n1ImINsRunan TunMsRuuunEnAunaNN1sves MA Iddeuagagmnun
Batulurau (Kaboski & Townsend, 2008) lag MFI anansasifunisssauRunuanauBlugu
sUBUUIRITTEANTfuLar Bushnanasndndflensiiaudiomdedsiunay iy

n1siesuas1alie shnINIsRugNYLLANAMUTLLTINNIEININSANYIT8Y Kaboski &
Townsend, (2008) Fl¢inszrifannudfveaiuyuiidmwasionisusyne uaInvesandnfiazios
fanuaenadesivanndadeluguvn wagnsfinwwwimnnseaiuadanuduudernsnisiy
YUALEN V84 Karlan, (2010) way Muwanga, (2009) lddnwsuuuvantumsiusundnidieliifn
anutudmdeniiadugudnansdusanuazmnuazasanuaunalumsiadoudeRunuangeon
vieffiitundeldludsued nan1sinwnut nasen msfifuaivayudounaeiuyuiinende
i o WinguiuszneumsnedeniifiosnsRuyuiieilUasmuaiisenu aieendn wedusold
TotuasnBnluguvy foidutadvanmnndennoueniiioadestuadnsnsRugme wasusuds
e Vdanasiafuysua Tagagfosiumuusdsin

MNuaMsAnWvew1s waviuu (Sarfraz, & Mian, 2010) ladnwynadouagnadnsves
gshvlamAarvuiieauilugssfamamsmainyuruiiviuats TaglddauUasdovessuuuugsia
Tneihlududeruigsiagueuy saufneysanmauudaadedummaindensiangsiauinnssy
FuFUMUTRINARANS N3zUINNT wazuinng Welidnisnudesnisuaznsuideniavesnan
Whuang iamEﬁQﬁwmmLsﬁﬂa]amﬁﬂwmzLLasmﬂiuiaﬁﬁﬁwmﬁ’@umu?@mmfu 7 Fadulumuuuiin
Y0393 Wagdaidey (David & William, 2007) vhmsnwmsiauuiansslusuuuuaudinlug
LIAAUIINTIUMUUYTNNS wazgdenndeeiuNsANYIv8Y Mashhadi, Tofighi, & Salamat, (2007)
dAnwnsasmumeiumaluladiviuadie dsarensindulafionsseyiuresgnmglivinig e
Wasuuasitnis sunuumslivinmsfiAnansdfianelauardamananisinaulavesgliuinig dud
mEtuSAURaMsAnusULUanTunsRuiidndudesldmaluladadelmlunsduduny ves
aegdd mmauidey, (2550) axdesiinnufedeiufanssusie Adediuimsunandn Weduns
atuayuliumuniedfidoslomaiinisinfandunmsiuguelasgusuileliAsuinnssmien et
Tudam (Social financial innovation) Tagagsiasfinsldmaluladfiviualiolumsiiduny

fi rnmdnuuain e wernuidefidedestindnusssannnisaunngudes s
Msduneaiingdn Wudumisihlldesdusznevvesinuusifiolugnsmundunseunuifn
dmsumide “uinnssuaandumstutaznmsamesdndusiyurunuuyanns’ dadussdiud

AN Iveulunsed



aerUsznaunnlsnidlunisiae

fuusivg (Cause Variable) léur 1) dadvanmuwindeuneluiiferdosiuesinsnisiy
YUY Usgnaume aAnunseuaundn mnuneunnenssuns seidou/vededu msianuyseiliuna
2) Yadvanmundeunmeoueniiiisatestuesinsnsiuguvy Ussnause ulsuneuedsy sdnsues
Suavienvuiiietos uaziasugiayuey

Aaudsaaru (Transfer Variable) 1aun 1) JadanisiaduasiernudunisasdnsnsRuguoy
Usgnaume Mineusulvianus msmunduasvemdmsvaudn msdnseaumu Msinatainis
unaundn wagni1sasiasevunienie 2) winnssuanidunistuuasn1snainnaninsiyuyuy
Uszneuse nsligunsalimaluladviuedi seuutd/mstuiinasgu msliisdesdiodean smensmann
wagANaEAIN/NefenisiguInIsveaNITn

AauUsua (Effect Variable) laun mudnsauinnssuaaiiunisiusazmsnainudasdue
PUYULUUYITAUINIT Usznoume nadnsaseanndn nadiianenmuenssunis wasnadisananis
ANIUNUVDENTUNTRUYUYURUUYTUINT

ASAULUIAANISIEY

auUsmn | AuUsdsy | AduUsHa

(Cause (Transfer (Effect 9195282110 IUN5ADLEDY
variables) variables) variables)
H
H1 3 Hc

MSLESHEs9

ANNLINADY

o @
ey QELELY) %39 e LieN 9
i G0N Ussldlumg | winnssy | elws
NAELSY _ ,
. » (Implement) |(Evaluation) |(Innovation) |(Outreach)
ANTNEINADY UIANIIU
AgUBN

WINNTTH

H

q

AI9AAAU
(Invent)

M 1 2aAUsENOURLUSHasANAFIUNITEAINNTOURIIANNTITY



FUNAFIUNTIY

NnMsAnymdnuuAn ngwl wazsAdeRifnades iudnmieivililfesdiusznaures
shuvsitelugmstmundunseuuuidn uasmsivunausRsiumide @35&5&§qammﬁgwuﬂ13‘3%
19 5 avufgiundnua 11 auudgiuges lesuansmuduiianidenlssnruduiussenineiinds
L 1 fasieaziden dolud

auufgumsidedad 1 H,) ammundeunmelufliAnadesivesdnsnisfuyuvuildvina
MansauMsasa s sesfn s RuYLTLIAE MIRAANAR AUTITLITLLULY SANM STdNE
souinnssuantunsRukarmsnaianandaeiyusuuuuysanns Usenaumeauuigiuges 3 e
(Hla, Hlb, HlC) (MULUIAR Karlan, 2010; Kaboski & Townsend, 2008, Muwanga, 2008, Markoto
USUI, 2012)

sunfigrun1sideded 2 (H,) anmundeumeueniiieatesiuesinsmstuguuiiavina
N9A5TUNITETAT A UTULT0IANTNITRUYUTY wazwinnssuan Tun1sRuLaznIInaIe
NARATULUTYAINT wagnad 13 auinnssan1Tun1sRuLaTN1IRAIANER SUTYLTULUUYININTS
(Usznoumesufigiudes 3 Ue (H,a, H.b, HZC) (MULWIAA Karlan, 2010; Kaboski & Townsend, 2008,
Laforet & Tann, 2008, Markoto USUI, 2012, Barney, Abbas & Wiley, 2009)

aunRgnunsIdedod 3 (H,) Mstafuasunnuduutiosrininisliuguuiidyvinanionseiy
winnssuantun1sdukasn1sna1aan S L UUYIANNT wezradSauinnssuantun1sdu
uagn1smaeHARfueiyyuL ULy TINMS (Uszneudeaufigiugos 3 de (Ha, Hpb, H.C) (vdnmeuf]
MMsiEsuas19ANITULTe w18, Narayan, (2002), wiafn Kaboski & Townsend, 2008, 1énnns
MFI, Laforet & Tann, 2008, Markoto USUI, 2012, Elliot, 2007)

sunfgumsidededt 4 (H ) winssuanidunsfuuasnismaandndosigu g uysnms
f3vEnamnseiannudSavesuinnssuanumstulagnsaannnandasiguruinansiona
foaNTn fonNENTINNST Waznan s iuiy duihlfandnaunsadifsuvasuliie aveann uas
wilatlymutuensruu@ondudly Snsldmeluladfivuaiomlfaudnifemiufonels mudnd
redufuaglivinisdiuinniy Wssnoudeadgiudes 2 de (H,a, HD) (nuuwidn vdnnewd
U an1dunsiu vesaueutintayduasgaoutndsuayniawislsemeale, (2542), wuifn
nsgeuTUNIRNTINMULLIAAYEI Rogers (2003) WWIAA Kaboski & Townsend, (2008), #ann1s MFI
Bank Rakyat, (2009); Laforet & Tann, (2008), Barry, Abbas & Wiley, (2009)

auufgunidedai 5 (H,) navesnsmeuniUszduiusgunuuuinnssuaniun1stu
uazmsnaasdnfnsyuruLUuysnn SR duRiinvesyuvy asAns wazdrunuiiftecliiAn
msfelfuinnssuifiuanndu (@yUnunuifaes Rogers, 1995, 2003)



Asn1saniunisive

M9t svmaduunum i douuunan (Mixed method design)Iﬂamiﬁﬂm%ﬁ%@w‘%mm
uaziBenninm Bamsdnwideliinalduuuununsideaiinsmaass (Experimental research design)
dielldsunuuuinnssa Teen9idedainuiiiunside 5 duseu il

. Jupouit 1 YuAnAUA L TUNIToBnuMnlaen15InUTEYUEI LA AUNUINGUE 08
(Focus group) Uszrnsiludiunuiu3ms uazninau s.n 4. duausnIsiietestuaatunsiu
YUYW WarAMENTTUNMTANTUMIRUYNYY T1WU 369 wiia (@rnlasenissunansyuey (asy.),
2555) InefndoniunuussnnsiiieUssqungudesuazsmaumnuuulsidumanis $1u 50 au

- Jumoui 2 FrnaaosnAnkarUfURI3 UsennsdudunuanTunsRiugusudiuim 6
wis AfanumdesuarmnainslalumsiidunmmeaessuuuuuinnssuantunisGukagnisnain
HARSUTMYLTLLULY TS @dunsRuvueday 3miaians / aandunsRuguyuiuanuesend
Foningiiesnil/ antumsfummushuatelnd dmiafvalan / antumslugmeuiuavuesann
Jwiavueny /andunstugusuivalang Swinanaues /andunsRugususivaviian 3mia
eI

« Jumouit 3 unssmidiunassrianisneans Usznsidusunuan tunisiuguyu
$1u7u 6 Wik Aindonuaradinslalumsdidummaassguuuuuianssy uduneud 2) e
Ussmnsdfieduiunuesmsinmmudndiuesusasnguandinuiiomn sddanfunuaue
N35UNTS 919U 55 Au ninnuanTukasineninuLaeninusuIAg 31U 20 AU Lagiunu
NANFNTN 1Y 475 AU FINTIWI 550 AU Fedlaeandoafuiimasiunaindiuiu 20 whues
fusluaeshuUsdunald (wdnwal F3ude, 2548) Feddudsiamnd g 24 Fuds WWssnns
nauFeg1e $1uau 480 Au fidudseadinld 15% Felddnnulszinssin 550 au

+ Sumaudl 4 fenstiaueuianssy MnnsUsedusemsvnaes el toddny
wazilafamanismaassesantunisiuguey Sy 6 wis JadufiRedestuanidunisiu
Y Usznaudie dneumemsiiAsilos angnssums uaraudnuesanidumstuguauiue

 Jupoudl 5 T HpuNIU T dLg UszrnsnauidmungfednuinaniunsRuguvy
Favuediflegifin 369 wis uazfiinsdnddluaBndoun 1 wwew 2555-Hagi

mMmaumMmadasiie {iulsinsmamanuisenss (Validity) lnemsUssduangidensy
I 5 vy munada 10C (Index of Item Objective Congruence : 10C) Tnadafauynie
suinausilaedan 10C 110 0.6 Ynde wagnansmATesusedilszavsuearivesaseudn

=

(Cronbach’s alpha coefficient) Wu11 ANdNUSTANSAMUT 0TI UYL UABUNLTRUUMINAY 0.964

ISP

N lngaduUsEandanuideduiinwiadaiwinninmindu 0.80 (Raen ndvdvywn, 2551)
wandlAuIeSasilonuuaaunudmuidedeaunsathlUladuesesiioluns@nule mwmsen



aa a

Toyaunaradanldlunside lun adfganssaukesmslinseiesrusenauidedudy (Confirmatory

Factor Analysis : CFA) MTIATIEAEUNENSNaTIaMn (Path Analysis) wagmsiasigiluiag
auN15IATIATIN (Structural Equation Modeling--SEM)

#5UNan15IeY

ayunamsIdeuinnssuan TunsRuLagNISNAIANEANNYUIUIULYTAINTT Usenause
4 dw fedl

daufl 1 aqﬂma@mé’ﬂwmzﬁﬂﬂmwﬁmuLlfuuaaum:u

anmmdeyamluuazaaautRvesinouuuuaauay wuin freunuuasuaudilvg)idume
g §1uu 425 Ay Andudesar 77.3 vesiuugreunuudeuny dlnglszdunisAineliiiu
fseufnwineuvate d1u 410 Au Anludesas 74.5 Tnelufunuangnssunsnauaunandsdin
antumsRuguvuanniian 1 208 au Anduosay 37.8 fiszpznanmassaumisioun 1-2 3
$1uau 371 au Anufesay 67.5 antunisduguuilasdnlngdadauduuszerliiu 2 9
AnJuoray 46.5



M1919 1 AradRNugINvaRuUsaanald 19 dauds (n = 550)

fuusdunald 3 |SD MIN MAX SK KU n1suUang
Auade
aamwandeuneluiiieateiuasdnanisuyuoy
ANUNFBUTDIFNTN 3.64 85 2.4 5 031 | 0.19 N
ANUNTBUTDIAYNTIUNT 3.62 .88 2 5 054|007 N
ngseieu/dotady 3.29 88 1.8 5 -01 030 |
QUFCILRFGTECIRIG 3.43 83 2 5 -30 0.08 N
U 35 .86 2.05 5 -0.29 0.01 an
aauandauneusniitieadesiuasdnsnisiuyay
uleueizua 338 | .87 2 5 021|004 |awn
peAnTURadguAzionTUAYITaq 348 | .92 1 5 027|015 |wn
Lﬂi‘t}gﬁﬁlﬁqwﬁu 332 91 13 5 -0.85 -0.18 an
T3 3.39 .90 1.43 5 -0.44 -0.10 an
msiasuaseanudaudeosdnsnisiiuysvy
nsinouslviaug 3.26 92 2.64 5 0.12 050 [N
MITINGUET 91N 3.21 92 1.7 5 0.14 -0.47 N
N3IRTLANYU 3.29 96 1.08 5 -0.03  [-058 &N
NMIaINTEULLATYY 3.60 76 2.23 5 0.12 044 |
mMsdnadafnisunasndn 3.42 .88 121 5 -0.05 |-060 |un
EREY 335 .89 177 5 0.06 -0.52 an
winnssuanIdun1sRuLasN IR ANAAS AP UTULUUYTUINTS
gunsalmaluladiiviuad 353 91 241 5 0.13 072 |
seuutayl/mstuiisnasgu sy 3.52 .89 2.11 5 0.15 -0.39 | 1N
nsliiedesiiodommianisnann 3.33 97 178 5 0.14 049 |
WUUYINIS
auazaIn/dglunislduinng 3.69 92 1.89 5 -17 -0.65 | an
Bk 352 0.92 2.05 5 0.07 -0.64 an
HaA15A YR TUNMSRUYNTULAZN1TAAANE RS U YABURUUYTUINTT
NRSIDANNTN 3.49 .86 223 5 -39 0.05 an
HARDAUZNTTUNMIUAERUTIS 3.38 85 2.12 5 -.09 -0.08 [N
HafanIALILaTY 3.20 87 2.21 5 0.17 -39 N
EXEN 3.56 .86 2.19 5 0.10 -0.14 an




daufl 2 flefinnsanAedsvesiindsulaniouen wui Jadeanminedenmeluifeites
AugadnsmMsRugury fuUsanuniervesandnianadegegn windu 3.64 sesasnfe anundey
yesnnENITIMSIiAeds Wiy 3.62 YaduanmuindeumeueniiAsadesiuesdnsnistuyuey
fhutsesAnsvesiguazienvuiifertesdidindegegn Wiy 3.48 sesasnde Wewessiaeds
winfu 338 Wefiansananadssuususinnely w1 Jademsaaduaiemnudiuddituesdns
mMsduuvy Insiudsmsaanietnediiadegean Wiy 3.60 sesawun Ae msdnaiannislrun
aundnAneds Windu 3.42 diuesrusznauvesuinnssuanntumsRuriruLaznInaInHan
yuvy fuusmmaznin/aelunsliiinsimiedsgean i 3.69 sesasnfegunsalinaliulad
fuasty Wi 3.53 dmdudadenadiiavesminnssuanidunsiulas Msnaananfamiyurunuy
ysanms MuusuadiSaseaundniinnedegean vty 3.49 sesaanfenaronuznssunsiinade
Winfiu 3.38

mMsfsandudsvunnsguesiindsine Adlumside wui eglutis 76-97 3
fanlaiAu 1 wansifeyailéfinsnszaneuiunans (Y Adazenn, 2548 : 97) WeRiansand
arutiuazaale nud1 fuushmuedaauideglutng -0.85 fe -0.17 dndugfieeylutisay
(Skewed to the left %38 negative skew, Mean < Median < Mode) Waas1MA I UsINISHANLASLUY
wihe umuan/aulidy 2 Seindudfedlunasivessuldfisefumnudesiy 05 (Hair, J.F,
Black, W.C., Babin, B.J, & Anderson, RE., 2010) lnedeyasuusiifidmnuinniande nadusa
sion1sidunuvesantunsRuazmmanananiaeiguvy wihdu 0.17 danudiiesiigade
\TegRaguY Wi -0.85 diumianulasnudi saudsimanuleisegluiig -0.69 84 0.19 lnengu
fhusfifiimslssgeanfoanimwndenneluiifisrfestuosdnsmstuguey fuusanumion
yasaundenaiulesgaan wiriu 0.19 dalugfiaanulaatuuin wansdanulaadulUluianms
Fertu Arenalamndedoduind +2 Ssdedndumunafeglunasivensuldidudiy (Klein, &
Muthen, 2007, p. 647-673) dwiuteyaduusiismanaildsiosiigade sruulyd/matuiidu
wmsgiuitaly Senanalee wihiy -0.69 lnedadffiuguresiuusdanald Swau 19 6 finoust
wananedelusysiuann



01SeNSUSHISESND TN

daufl 3 NANITIATIEYEIRUSENUTNE UTUTRIENINLINAELN1ETY dNNLINAEUNEUEN

NsEsuasIeAUTLLTRANINTRUYNIN WIRNTTUANITUNITRULAZNITARTN Lagnadse

L IRNTIUANNTUNTRUBAZAITAANA WU DANUNRTNDIAUTENDU AILEAIAINAITIE 2 WALAIN 2

Tunan1sind 3
(Mesurement Model)

z 5 o A ASLESUAS
AN BUANTN Tuwannsian 1 L
0.57 (Mesurement Model) AINULVULU
AUNTBUNTINNT |
0.75 )
” . o
Y <« ANNLIAAEY o
suilau / fatedu |«o.82 S
- — 0.39 el
AMsRnUsEluNG | <
Tuwannsiah 2
v (Mesurement Model)
wlsuesyuna
0.71
paAnsAEITes [«=078 ANNINEDS
= 0.66 neuan
iwsugioyuwy [ —
GRAIE!

UINNTTH

Chi-Square = 292.74, df = 148, P-value = 0.05713, RMSEA = 0.035

nsinausulnug

N159NGUATINTN

MsdnsEauYU

NNSIREERNITENTN

AgAs1eTEUUATETNE

Towmmluladnyiuasiy

o -
FEUUUT / N1TLEU

|
LATNUDADAITNITINAA

AgAan / 418 NTIEUSNNg

HadSasaaundn

Naﬁ’]l,%ﬂﬁi@ﬂmzﬂiiim'ﬁ

S o & 1 o A
NEELIRDNITANUUIU

2 2 lmansinssiesrdsesneudedudurecdadefdwmadeutnnssunasnadiSaudanssuandun1stiusasnisnainnde Sue

YUPULVUYIUINTT



A1519 2 ANUINTNDIAUTENDU ANANUIEY ANFUUSEENS LazALLULBIAUTENOUYBINLUS
WIINTINANUUNITRULAZNTAAIANBAN N YUIUUUUYTAUINT

>
°

duinasAausznau ava.
29AUTLNDUVDIAINYS B b SE t R2 AztUY
(&) 29AUTNDU

1. anmuwaadaunelufiiieados (INTERON)
« AR5 DUENITN (MEMREA) 57* .49 .04 12.06 .32 .14
« ANUNTOUAUENTIUMT (COMREA) 75% .66 .05 13.25 .56 61
- sz lu/Ue0sdu (REGUL) 82% 73 04 1649 68 54
« NMsAnRUUTEIIUNA (FOLLO) 39*% 32 .04 8.27 .16 .10
2. anwuIndaunteuaniiieatas (EXTERON)
- Wlgu189933 (POLICY) T1¥ 61 04 1568 51 49
- 2aAnsvReTgLAzIONTUTLAATEq (REALT) 78 72 04 1662 61 42
« LATYgNYUTU (ECONC) 66% 61 .05 13.30 .44 22
3. mawaBaadenuduudesdnsn1sRuyayy (EMPOWER)
- m3unausulianuy (TRAIN) J0* 75 - - 49 11
« MI5NGUAT901TW (GROUP) g+ 75 04 1812 50 24
. mﬁmmunu (FUND) 69% a7 .06 12.53 .48 .14
- MIIRATARNITUAALNTN (WELF) .88* 90 07 1290 77 59
« M3851952UULATOUE (NETWORK) 58% 51 05 1122 34 18
4. yInnssuanIUuUN1IRUKAzNIsAa1n INNOVAT)
- guUnsalmaluladiiviueiy (TECNO) 91* 86 - - 82 53
« szuuliyd/mafuiinasgiu (ACCOUN) 81% 75 03 2675 66 .10
. msldia3naiodoasnmsnaia IMC) 81*% 81 04 1979 65 30
« anugzaIn/aelunislguinig (EACY) 70* 67 04 1646 49 13
5. wagFauinnssuaantiunistiuuazn1snain (SUCCES)
- wad13er0auUTN (OMEMR) 60% 56 - - 36 28
- wadu3aroAuEnIINATT (OCOMR) 68% .65 .06 10.67 46 34
- wad3aden iy (OOPER) 66* 64 06 1054 43 31

*P<0.05, **P<0.01



1NN 2 HamMTIRTvesdUszneutadvaninuindenneluifedosiuesinnisiy
g nuh Mudsiifiddminenuddnanniande seileu/deldy Sanhmdnesdusenevinsgiu
) Wiy 0.82 uarfinraudsifu (R) hufufussduszneviladsanmuindounslufifeadesi
psAnsMsRugwL Yevar 68 laasAuszneutadvanninedeunieueniiisadesfiuesinsnisiu
g wuh Fusitamimneuddnniianfie ssdnsvesizutauaziontufifeades fendhuin
aafUsEnaULInsgIu (A Wiy 0.78 waslimuwdsiuswiuivesdusznautaduanmuindon
meluilfedosiuesAnsmsiuguuy evas 61 drunanmsiinsissiesdusznaudadomsaiuais
ANILDLHDSBIAN TN TR YUY WUT @f'gLmiﬁﬁm‘fw%ﬁﬂmmﬁwﬁ’ﬁymmﬁqmﬁa nsInatasnsiaun
audn famhuinesdusznovainassiu (W) Wiy 0.88 uaefinnuudsiusuiufuesduszney
MstasuasennuduniiesinsnIsRuyuyy Seas 77
HaN1TIATIEMRIRUTENo Ul udInnTsuan dunsRulagNIsRaIANaAA R YUY UL Y
yaanms wuh MuusTiiamimiheuddnniiande gunsaineluladfiviuali Smdminesdiuszneu
WINTFIVAY 0.91 wazlianuwusiusiniuiuesadusenauuinnssuanifunstulasnisnane
nandnriyuruLuuyInns Sevar 82 wavesduszneutadenadnsauinnssuanidunisdunay
NSRAIARARAUNYUIURUUYIAUINT WU Had1SauTnnssuan TunsRukazn1snaInnan o
YUY fuusifiaihmdnmuddynniiaeie nadnSadennnsiuns deuin
93AUsENBUNIAITIUIWIAY 0.68 wazlinnuwlsiusinduivesdusznounadnsauinnssuanidu
MSRULALNITAAAHANA T YUTURUUYTINTT Touag 46
NnHaMTIATEReIAUEneudsiuiuvesadefidmaneuinnssuuazaadisauinns sy
antunsiuuasmsmaandadarigruiuuysamslasfinnsanaindnesdUssneudioduns
futudormauveuraziuls dunaldidmanudug Jusvdinesiuszneuldnsoly mntoufiose
wanslidiuismsinuatemaiuiiluesiuszneuvesladoiu IWegeiluss@nsnm wilvluaa
myiauazlunaaunsiassaiedauaenndesduiusiu elilunsdumuinnssuaantunisdu
ALETIAINIIRAIANEAAUAIYLTLUUUYTINTIINNSIESLaS AN LTLLDe AN SN SRuYLUAD LU
dauil 4 wan1sdaTziidniwavasduUsiiidenaduFavasuIansy Tudunadiia
ROANNTN ABAMENTIUNTT WagAoHaNIANTNIIU HANTIATIENENSNANInTuar BrEnaniedey
YoauUsTidmaronadauinnssuantumstiula M snananan s RTUIUUY SIS WUTduds
fananldzudvsnamanssanifadeanmadennoueniiivadesfuesinsmsiuyuvy Jadems
idsuasienuduudesdnsnisiuguruiaruinnssuandunsiunagnisnainnan Susiguy

wuuysannsinefawindvsnamiadu 0.29, 0.57 waz -0.16 muawu Fuduadvdna
MaaiRfsEay .01



woNIINUY Wad 1 5av8euTRNIsuanITUNITRULAZNIIRAIANE A ST YUTULUUYTAUINS
lgsudvsmanwdenatnaniniindeuneluiifettos ussinsMIRUINTL Wagdan Nk IndeuNeuan
MAgtesivosAnsnIsiugury waznmsasuadanuduudesinsnisiugusulaedvundnina

WU 0.19, 0.13 wag 0.04 muaeu Fudurdvsnadiveddynvadfiisedu 01 [Woyanin 3 uae
M54 4-5)

A1519 4 HAN1SILATISHDNSWANI9NTILAZNI9DoUTENIURwanwwIndauniely Jadeanin
wandaunieuan Jasenisiasuadreannuidunds Jadeudnnssunasnadisauinnssuanivu
N1IRULAENINAIAHEAS AN YUIULUUYTAUNT

Audsna R? anmdwa AU ErIGEHGERN
Jadeanely  Uade  aruduuds  wianssu
ABUBN
QUGG LN 0.57 DE 0.49** 0.32%* - -
ANUTUUTS E - - - -
TE 0.49** 0.32%* - -
YNNI 0.56 DE 0.31%* 0.26%* 0.26%* -
IE 0.13%** 0.09** - -
TE 0.44%* 0.35** 0.26** -
AGGAEN 0.57 DE - 0.29** 0.57** -0.16%*
IE 0.19** 0.13%* -0.04** -
TE 0.19** 0.42** 0.53** -0.16%*

DE = Direct Effect, IE = Indirect Effect, TE : TE = 8v3wasy, IE = dn3wan19wou, DE = dndwanumss p<.05, **p<.01



M1314 5 #TUNANTNTIADUENNRFIUVIINNTIVY

ANNAFIUNTIY gauTy lalgauiu

aum%mmiwwam 1(H) gausuNNio -
aum%mmiwwam (H, a) (H b)ung (H o

auAgIUNTITeden 2 2(H) gausuNNio -
AuNAgIUNTITed o (H, a), (H, b) uag (H o
aunAgunsIdaded 3 (H ) gausuNNio -

a

auRguniteded (H, a) (H, b) uag (H o)

AUNAFIUNTIVEY ‘1/1 4H) gausuNNio -
auAgIUNTIdedei 4(H a), (H,b)

auRsunteded 5 (H,) RHGT -

AU AuUsaar AU IHE

ANSLASUASN

AT

ANTNLINADI

aelu

) =
NAFLS
YINNTTU

ANTNLINADL

UINNIIU

NYUBN

29 3 AhindyinavesiinUsidsarenad s auinnssuINHanIsANY

dauil 5 iethiausuinnssuan N RulazMIaAHER AT RIYUIUUYTANNS (CB-mart)
fdawasonadiSalusnunadifadeaundn soanznssuns wagsenan1ssdua

5.1 NaMIRATIEN AANLdenndeatlumaiutayataUsedng nu Ianudenndesiiv
foyardaszdny leefinnsanannmadinaaeuiinuvdninaeimsinsannmsed 1Hun mlaauns
O3 = 292.74 fAddfynieeadia (p-value) = 0.05713 WU dimnvesndsnunalnaien
MAsapweINsUsELIua1 (RMSEA) i 0.035 dandviinnuaenndesUSeuifiau (CF) wiiu 0.98
foupsending (CN) whiu 277.56 Smnudespdesiiusurnududeu (PGF) whiu 059 uenaniiy



ganuin dandaudanudenrassfuSuwal (AGF) windu 0.95 wardiA191nve9Aedsn1aIdesued
ANUARIAAGBULATIIU (SRMR) WU 0.013 Tnauansrinnudenndosasiumaniutayaidaseny
paLdun sUSULLWA MUAIS19 3

M1579 3 ARNFIRAdaalunaiudayaldsUTsinenaeaLiunsUulueg

AN9EDR AnagaUaDA I ELHEY inainlana
1o laifioddry 29274 - -

2. df 148 - -

3. x/df 1.98 <2 HAUNe
4. P-Value 0.05713 >0.05 LA
5. RMSEA 0.035 <0.05 BN
6. CFl 0.98 >0.9 BN
7. CN 277.54 >200 BN
8. PGFI 0.59 <0.50 BN
9. AGFI 0.95 >0.90 BN
10. SRMR 0.018 <0.08 AR

*P<0.05, **P<0.01
VUBLIAG) ¢ NI UANADI9BY gauna SerluAuazaue (2550); gue UssansSeauduasamey (2551)

5.2 wanaiEusuIAnsIAaNTUNTRULASN 1IN ANAR A NS TULUTY TS Tidena
d1saludunadiineani®n denmgnIsunis waznorani1snduauvesanItuY

nanTIdenUI1 uinnssuanum i sRaAnaAnA e g TLL ULy TN M I aue
Usgnaume (1) Jadeaniniindeunely (2) Yadeanmuindeunieuen (3) Tademsiatuainanin
uudieedanin1sRugury (4) Yadeuinnssuandunsdunan1snalnuanfausiguuLuuyInnIg
Fedrfusestiszuumalulad/gunsaifiviuads WelflumsutRauilimansunanndn Sssuutind/
mMsufinsgiu Insltiedesdedeasnmsnarauuuysanns (MC) warlinnuazain/iesens
Tu3ns msreandumsfuyueuanndnimtudaitluguey fanmsadhdainimanisiues
msmanlfieuaragnin SazneliAnnadafidmasieandn dennznssumsuasdimadi3asona
mseufuny lneuwimsnmsandunwesliuimmseaniumtusssdandnuuifndiuUssauni
Mamana 4P’s uaziuamen1slidnistessdsiemnddnvesiderdodlduimadudsdudify
PamENLLIANYEY 4C’s FeazdsranaensualmnsAniifianslavesanndn (Emotional satisfaction)



Tunssinaulaldusnislénntu Arrdwadomsdndunuiidunndy Sasfananouunuainnis
fudiuny (Eamings) Wugetumalufe ffudefunumunseuuuifnuesniside Fddehmin
psAUsznouvesuUslElunMsAnwumumANLETUEIY Model \leysannmsmauinanainm e
4P’s + 4C’s = 2F faidu “wiansswandunisliukaznisnatandndariguyusuuysannis”
SULUUNTANTLLYRE TN T RUGUIURUUYINS %50 CB-mart

6. NMINBUWIUINNTINANTUNTRULBLNTAA ANAAS AN YN TUUUUYTAINIT (CB-mart)
I¥sdumsiavimdngnsagiunuuliiiy s n.a. Wedidunstinmg wasiinousudmsugtieniin
waznsinauantunsRugeutasnineny s.aa Mussma Weaisnnudlanazuundelums
ffunssUuuuuinnssuaatunsfulugy CB-mart sensyuInnsTonlomAnAus T
vdnmsmanaiielfiAnszuussAamUanluguy 1nefl as.anws a1 (Me.ndngnsudmsgina
auilaudin @1v1n1sean winInendedadisuesdy) Wuinensusseiennuiiun1saalnd1miy
AsFUMLY $1uau 6 $u wiinnu 5.0 Adheust Sy 446 au WeasensiuuuUlUIA L SRoYLTL
wazl#iiiun1sdnvh Web Site - chbaac.com Wielsznvulufiauladnlufnundeyauassuuuy
Myiuau CB-mart lanasaan (Jagtuliginlufnm 6,374 518)

AsanUsigna

winnssuanntunsfuuay Msnaanans g T UUYsINsTdamadifasoanndn e
AENTIUNNT wazdenan sl Adunuanmide wui winnssuanunsiulaznisnain
HanugITURUUYIININS Ysgnaunde 1) Jadeanmuindeunielu 2) Jaduanmuindenniguen
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Work Engagement and the Management of
Employee Turnover

Assoc.Prof.Dr.Maneewan Chat-uthai’

Abstract

This study demonstrated the usage of employee engagement surveys as a turnover
predictor. An 8-item questionnaire was utilized on a sample size of 336 employees from a
selected three automobile distributors in Thailand. Engagement mean scores were analyzed
and compared for current and exiting employee groups. Statistically significant differences
among mean scores were then used as the tumnover indicator. Engagement mean scores for
each independent factor were then compared with the turnover threshold in order to identify
the risk-prone turnover group. The study of employment turnover indicator can be viewed as
the supplement of customary engagement survey as it can reveal employee groups that need
immediate managerial attention.
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Concept Overview

Employee engagement has long been a known term and a major indicator of
organizational health while turnover was viewed as its weak area. This study is designed to
explore how an organization can effectively use a survey to create a turnover map and
monitor key areas where future turnover may yet occur.

The study aims to demonstrate how to identify the gap of mean score responses
between current and exiting employees at three selected key automobile dealerships in Thailand
which experienced a significant number of employee turnover. Statistical analysis was

conducted to identify significant areas between the two groups that were then identified as

the turnover indicator. These indicators are further aimed at managing employee turnover.

Literature Review

Hewitt, Gallup, and Towers Perrin are among the leading firms that help their client
companies identify the nature of employee engagement. The Aon Hewitt Engagement Model
(2012) identified key employee behaviors as the following:

Say (consistently speak positive abeut the organization to cowerkers, potential

employees, and eustomers).

Stay have an intense desire to be part of the erganization).

Strive  (contribute to business success).

Buckingham & Coffman (1999) prepared 12 questions to measure employee engagement
known as Gallup Q12. Organizations with a higher Q12 score exhibited lower turnover and
higher business performance. The Gallup Engagement Index further classified employees into
three categories - engaged, not engaged, and actively disengaged.

Rothwell (2010) described engagement as a positive attitude toward the job and
distinguished it from both job satisfaction and commitment. Engagement was more temporary
and volatile than commitment and was viewed as intellectually and emotionally bound to
the organization to the extent that engaged employees felt more passionate about the
corporate goal and could and would exert their efforts beyond basic job requirements and
responsibilities to meet their customers’ demands. Infotech (2011) also outlined the positive
benefits of employee engagement that included better performance, commitment, and
customer satisfaction.
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Another useful template to examine regarding employee retention is the exit-voice-
loyalty-neglect (EVLN) model that identifies four reactions that employees have regarding job
dissatisfaction (Hirschman, 1970). As the name suggests, exit refers to leaving the organization
or searching for other employment after experiencing strong emotional events. Voice refers
to a constructive response to try and improve the situation. However, voice can be weakened
when most valuable employees choose to quit and leave rather than continue to engage in
a counterproductive situation. Loyalty can be viewed as being “loyalists” or those who are
“suffering in silence”, patiently waiting for the problems to resolve gradually. Neglect refers
to a reduction of work effort and less attention to quality. It is considered a passive activity
that has a negative effect on job performance since these employees will demonstrate increasing
absenteeism and lateness. In conclusion, employees who experience job dissatisfaction may
react by lowering their job effort (neglect), patiently waiting for the problem to be fixed
(loyalty), encouraging the fix through complaints (voice), or simply quit and leave (exit).

According to Branham (2005), around 95% of voluntary turmnover and disengagement
was avoidable and a collaborative effort between employers and employees. Many companies
still relied on certain tangible solutions like pay and benefits, realizing that the more challenging
levers revolved around positive management and a good corporate culture. Considering a
comprehensive analysis of 19,700 exit and current employee survey conducted by Saratoga
Institute in California, Branham found that 88% of voluntary turnovers are caused by some
cause other than money. Dewhurst, Guthridge, and Mohr (2009) shed more light on the problem
by citing the case of an economic slump that offered business leaders a chance to use
non-financial motivators other than a bonus. In their survey, respondents viewed three non-cash
motivators, including praise from immediate managers, one-on-one attention from leaders,
and a chance to lead projects. In other words, employees need to feel that their companies
are considerate of their employees’ value, well-being, and career opportunity potentials.
However, the turnover problem seemed to be more complicated, as some disengaged employees
might simply quit and leave, while others remain and stay. No matter which road these
disengaged persons chose to pursue, organization productivity suffered a stall and a downturn,
Finnegan (2009) indicated that employee turnover costs around 12 to 40% of a company’s
pretax income and became even more critical if voluntarily leave occurred among top
performers.
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To predict future turnover, the company can create a database identifying future
turnover and its causes. According to Carvin (2002), a turnover indicator compares engagement
mean scores for current and exiting employee groups. In particular, any areas where the average
rating for exits are significantly less than the average ratings on the surveys will be tagged as
Turnover Indicators. Next, these turmnover indicators can be cross-examined by department,

location, and even job classification to pinpoint specific areas that need immediate attention.

Research Methodology

This study aimed at determining the engagement perceptions for current and exit
employees. A work engagement questionnaire was distributed to the sample size of 342
employees; 336 were collected rendering a response rate of 98%. A 6-point Likert scale ranging
from 1 (Strongly Disagree) to 6 (Strongly Agree) was used. The reliability coefficient of the
instrument using Cronbach’s Alpha was .976 and fell into an acceptable reliability coefficient
(Nunnaly, 1978). Independent variables included gender, education, age, working years with
the company, and the pre-identified engagement level. Targeted participants were currently
employed (265), and 71 employees who, after completed the survey, had left the company
in 6 months (the exit group). Engagement scores were compared between the two groups and
mean average discrepancy was tested for its statistical significance at an alpha level <.05.

Survey items from the exit group found as having an average rating significantly less than the

average for the current employees were tagged as “Turnover Indicators.”

Statistical Analysis and Results

The total engagement mean scores between current and exit employees were 4.36
and 4.08, respectively, and were monitored at the alpha level <.05. Mean scores were also
analyzed and compared based on the respondent’s employment status (Current vs. Exit).
Statistically significant differences were found to be expressed in Question 3 (My opinion
counts), Question 4 (I am happy working here), Question 5 (I will recommend this company),
Question 6 (I have good friends at work), and Question 8 (Number of years | intend to work
here) wherein current employees had higher mean scores than did the exited ones. An analysis
of variance between the current and exited employees is shown in Figure 1 and the exited
mean scores is shown in Figure 2.
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Figure 1. An analysis of variance between current and exited employees

QUESTIONS N Mean Std. Std. 95% Confidence | Min | Max
Deviation | Error | Interval for Mean
Lower | Upper
Bound | Bound
Q1. My workload is Current 265 4,65 1.063 065 452 478 1 6
appropriate Employees
Exits in Few 1 463 1210 144 435 492 1 6
Months
Total 336 4.65 1.094 060 453 4.76 1 6
Q2. Compensationis | Current 265 391 1391 085 374 407 1 6
appropriate Employees
Exits in Few 1 361 1478 175 326 3.96 1 6
Months
Total 336 384 1413 077 369 399 1 6
Q3. My opinion counts | Current 265 4.45 1.080 066 432 458 1 6
Employees
Exits in Few 1 411 1.337 159 380 443 1 6
Months
Total 336 4.38 1145 062 4.26 450 1 6
Q4. 1am happy working | Current 265 461 1156 071 447 475 1 6
here Employees
Exits in Few 1 428 1504 179 393 4,64 1 6
Months
Total 336 4.54 1243 068 441 4.68 1 6
Q5. I'will recommend | Current 265 472 1189 073 458 4.86 1 6
this company to others | Employees
asagood place WOk | pio ey | 70| 429 1419 168 406 473 1| 6
Months
Total 336 4.65 1.246 068 452 479 1 6
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Q6. I have good friends | Current 265 504 912 056 493 515 1
at work Employees

Exits in Few 1 4.75 1.262 150 4.45 5.05 1

Months

Total 336 4,98 1.001 055 4.87 5.08 1
Q7. My company Current 265 461 1179 072 4.46 475 1
listens to customer Employees
and employee BitsinFew | 71| 445 1491 17| 410|480 1
suggestions

Months

Total 336 457 1251 068 4.44 411 1
Q8. Numbers of year | Current 265 4.36 1818 112 414 458 1
lintend to work here | Employees

Exits in Few 1 354 2.157 256 3.02 4,05 1

Months

Total 336 418 1921 105 398 4.39 1
Total Current 205| 4.3642 88436 | 05433 42572 44711 142

Employees

Exits in Few 71| 4.0869 111647 13250 38226| 4.3v11| 117

Months

Total 336 | 43056 94321 .05146| 4.2043| 44068 | 117
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ANOVA
Sum of df Mean F Sig.
Squares Square
Q1. My workload is appropriate | Between 013 1 013 011 17
Groups
Within Groups 400.841 334 1.200
Total 400.854 335
Q2. Compensation is Between 5.041 1 5041 2537 112
appropriate Groups
Within Groups 663.599 334 1.987
Total 668.640 335
Q3. My opinion counts Between Groups 6.479 1 6479 5001 026
Within Groups 432.759 334 1.296
Total 439.238 335
Q4.1am happy working here | Between 6.084 1 6.084| 3974 047
Groups
Within Groups 511332 334 1531
Total 517417 335
Q5. T'will recommend this | Between 5965 1 5965| 3874 050
company to others as a Groups
good place to work Within Groups 514.294 334 1540
Total 520.259 335
Q6. I have good friends at work | Between 4.750 1 47501 4792 029
Groups
Within Groups 331.059 334 991
Total 335.810 335
Q7. My company listens Between 1378 1 1378 880 349
to customer and Groups
employee suggestions Within Groups 522,762 334 1565
Total 524.140 335
Q8. Numbers of years Between 37.954 1 37954 10576 001
lintend to work here Groups
Within Groups 1198.605 334 3.589
Total 1236.560 335
Total Between Groups 4.306 1 4306 4.896 028
Within Groups 293.721 334 879
Total 298.032 335

Figure 1 shows the statistically analysis of variance between current and exited employees at the alpha level <.05.
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Figure 2. The engagement mean scores of exited employees to be used as the turnover

threshold
Number of years |
here

| have good
friend at work

4.75

I will recommend

this company 4.39

I am happy

working here 4.28

My opinion
counts
0 1 2 3 4 5

Figure 2 shows an engagement mean scores of exited employees that were found having statistically significant differences

and therefore would be used as a tumnover threshold

The next step in the process was to conduct an indicator score comparison for gender,
education, working years with company and an engagement level. Turnover indicators would
be flagged in groups that found having mean scores less than the indicator set point or threshold.
For example, both years with company group and the engagement level were found to have
mean scores lower than the tumover indicator set point. As shown in Table 2, the mean scores
for 11-15 years work experience employees (4.00) were lower than the threshold value (4.11)
for Question 3 (My opinion counts). In this regard, management may note the senior work
experience group and further explore what causes them to feel that way. It is interesting that
an engagement level mean scores effectively reflected the turnover scenario as the disengaged
(mean scores between 2.49-3.5 on a scale of 6) and highly disengaged groups (mean scores
of 2.49 and lower) were found to have mean scores lower that the threshold in all five questions.
In particular, the highly disengaged group showed remarkably low mean scores when asked
about their happiness working with the company (1.69) and their intention to recommend the
company to others (1.56)
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Table 1 : Descriptive statistics of turnover indicators classified by independent factors

Descriptive
EDUCATION N Mean Std. Minimum | Maximum
Deviation

Q3. My opinion counts Secondary School 53 447 112 2 6

High School 42 452 1.042 2 6

Technical Diploma 24 471 0.955 3 6

Associate Degree 103 4.28 1.256 1 6

Bachelor Degree 111 43 1117 1 6

Master Degree 3 467 1528 3 6

Total 336 4.38 1145 1 6

Q4.1am happy working|  Secondary School 53 472 1.007 2 6

here High School 42 498 1 2 6

Technical Diploma 24 458 1586 1 6

Associate Degree 103 4.49 122 1 6

Bachelor Degree 111 433 1337 1 6

Master Degree 3 467 1155 4 6

Total 336 4.54 1.243 1 6

Q5. I will recommend|  Secondary School 53 4.75 1.09 2 6

this company to others High School 42 5 0.963 3 6

as a good place towork | Technical Diploma 2 454 1414 1 6

Associate Degree 103 459 1.264 1 6

Bachelor Degree 111 4.56 1.36 1 6

Master Degree 3 433 0577 4 5

Total 336 4.65 1.246 1 6

Q6. I have good friends | Secondary School 53 504 0.999 2 6

at work High School 42 5.14 0.783 3 6

Technical Diploma 24 533 0.761 4 6

Associate Degree 103 499 1034 1 6

Bachelor Degree 111 479 1071 1 6

Master Degree 3 5 1 4 6

Total 336 498 1,001 1 6

Q8. Numbers of years Secondary School 53 453 1.867 1 6

lintend to work here High School 42 467 1677 1 6

Technical Diploma 24 45 1.956 1 6

Associate Degree 103 434 185 1 6

Bachelor Degree 111 361 1.987 1 6

Master Degree 3 467 2.309 2 6

Total 336 418 1921 1 6
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Descriptive
GENDER N Mean Std. Minimum | Maximum
Deviation

Q3. My opinion counts Male 203 4.45 1161 1 6
Female 133 421 1116 1 6
Total 336 4.38 1145 1 6

Q4. 1 am happy working Male 203 459 1221 1 6

here Female 133 447 1217 1 6
Total 336 454 1.243 1 6

. . Male 203 47 1.255 1 6

Q5. [will recommend this Female 13 157 1933 1 6

company to others as Total 336 465 1.246 1 6

a good place to work

Q6. have good friends at Male 203 501 1.036 1 6

work Female 133 492 0.946 1 6
Total 336 498 1,001 1 6

Q8. Numbers of years Male 203 441 1876 1 6

lintend to work here Female 133 384 1.946 1 6
Total 336 418 1921 1 6
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Descriptive
WORK YEAR N Mean Std. Minimum | Maximum
Deviation

Q3. My opinion counts 1-5 years 293 4.40 1171 1 6

6-10 years 24 4.25 1073 2 6

11 15 years 8 4,00 0.926 3 5

16-20 years 5 440 0.894 3 5

21-25 years 4 475 05 4 5

More than 25 years 2 450 0.707 4 5

Total 336 4.38 1145 1 6

Q4. 1 am happy working 1-5 years 293 455 1.267 1 6

here 6-10 years 24 442 1213 2 6

11-15 years 8 438 0916 3 6

16-20 years 5 500 0.707 4 6

21-25 years 4 475 1.258 3 6

More than 25 years 2 450 0.707 4 5

Total 336 454 1243 1 6

Q5. I will recommend this 1-5 years 293 4,65 1.301 1 6

company to others as 6-10 years 24 463 0.875 3 6

a good place to work 11-15 years 8 4,63 0916 3 6

16-20 years 5 4.80 0447 4 5

21-25 years 4 475 05 4 5

More than 25 years 2 450 0.707 4 5

Total 336 4.65 1.246 1 6

Q6. have good friends at 1-5 years 293 500 1012 1 6

work 6-10 years 24 475 1073 2 6

11-15 years 8 463 0916 3 6

16-20 years 5 4.80 0447 4 5

21-25 years 4 525 05 5 6

More than 25 years 2 5.00 0 5 5

Total 336 4.98 1.001 1 6

Q8. Numbers of years 1-5 years 293 4.16 1.929 1 6

lintend to work here 6-10 years 24 3.96 2.032 1 6

11-15 years 8 513 1642 2 6

16-20 years 5 4.80 1.304 3 6

21-25 years 4 4.00 2.309 2 6

More than 25 years 2 500 1414 4 6

Total 336 418 1921 1 6
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Descriptive
ENGAGEMENT Level N Mean Std. Minimum | Maximum
Deviation

Q3. My opinion counts Highly engaged 210 417 0901 1 6

Engaged 76 4.05 0978 1 6

Disengaged 34 3n 1.268 2 6

Highly disengaged 16 231 1195 1 5

Total 336 4.38 1145 1 6

Q4.1 am happy working Highly engaged 210 516 0679 3 6

here Engaged 76 412 0952 1 6

Disengaged 34 3.00 1101 1 5

Highly disengaged 16 169 0.704 1 3

Total 336 454 1.243 1 6

Q5. I will recommend Highly engaged 210 529 0.682 3 6

this company to others Engaged 76 4.20 0.783 2 6

asagood place to work Disengaged 34 318 1114 1 5

Highly disengaged 16 156 0727 1 3

Total 336 4.65 1.246 1 6

Q6. I have good friends Highly engaged 210 528 0714 2 6

at work Engaged 76 4.78 0.888 2 6

Disengaged 34 4.35 1041 2 6

Highly disengaged 16 325 1844 1 6

Total 336 4.98 1.001 1 6

Q8. Numbers of years | Highly engaged 210 509 1469 1 6

intend to work here Engaged 76 321 1692 1 6

Disengaged 34 2.00 1231 1 6

Highly disengaged 16 156 0512 1 2

Total 336 418 1921 1 6
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Table 2. Comparison of Turnover Indicator and Selected Independent Factors

Engagement Turnover Gender Education Years with Engagement Level
Questions Indicator | (Meanscore) | (Mean score) Company (Mean score)
Threshold (Mean score)
Q3. My opinion counts 411 11to 15years | Engaged (4.05)
(4.00) Disengaged (3.71)
Highly disengaged (2.31)
Q4.1 am happy 4.28 Engaged (4.12)
working here Disengaged (3.00)
Highly disengaged (1.69)
Q5. [ will recommend 439 Master’s Engaged (4.20)
this company Degree (4.33) Disengaged (3.18)
Highly disengaged (1.56)
Q6. | have good 475 11to 15years | Disengaged (4.35)
friends at work (4.63) Highly disengaged (3.25)
Q8. Number of years 354 Disengaged (3.21)
lintend to work here Highly disengaged (2.00)

Table 2 shows the indicator score comparison for gender, education, years with company, and engagement level. Turnover

indicators were shown in groups that found having mean scores less than the indicator threshold.
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Conclusion

Among the highly disengaged group, their mean scores were obviously lower than the
threshold values. Such findings may confirm the continuing need to classify the engagement
mean scores (ranging from highly engaged to highly disengaged). Once identified, the management
team can explore the underlying causes or areas for this finding, and apply appropriate
interventions or improvements accordingly. However, any use of a turnover indicator approach
must be done cautiously and in a way that it should not misinterpret the circumstance
indicating for instance that a Master’s Degree are less engaged than other qualification group.
Moreover, a turnover situation must be aware of the uniqueness of each organization. Therefore,
a systematic and periodic follow-up study can help the company research department
establishing a turnover indicator database in order to manage employee’s turnover.

It is recommended that any recent situational factors should be monitored since it
might have some immediate impact on respondents’ views. These factors might include
a recent policy change, salary-freeze or significant management disputes as they can pose
a negative effect on mood and morale of respondents during the survey period. Equally
important, the identified groups having mean scores less than the turnover threshold should

not be stereotyped and used to jeopardize an employment opportunity of future candidates.
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With many countries experiencing economic downturns in 2009, there has been
increased scrutinr of the size, composition and quality of the workforce - with
real concerns by labour and other stakeholders that workplace standards could
be sacrificed in challenging financial times. In this climate, renewed emphasis
must be placed on ensuring decent work, given its fundamental linkage to
sustainable development.

With the four Global Compact labour principles championed by the International
Labour Organization, much practical and operational guidance exists, especially
related to child labour, forced labour and discrimination. The Global Compact
mainly focuses its work in this area on raising awareness of key resources
among business participants globally and supporting related ILO projects. In
2009, the creation of the ILO Helpdesk, which provides free advice to employers
and workers on the application of the Erinciples contained ininternational labour
standards at enterprise level, was enthusiastically welcomed and promoted by
the Global Compact as a mechanism for learning.

While the labour principles are among the most specific of the ten principles,
their implementation is certainly not easy in all environments. We will continue
to host dialogues and share good practices related to decent work standards,
especially in the supply chain. In 2010, we will also strengthen efforts related to
tackling the worst forms of child labour.

o
-
S
a8
!
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MILESTONES
2000

10

o

International Labour l
Organization (ILO)
serves as guardian of

Companies convene in Bangkok for
ILO Regional Employers’ Meeting
on the Global Compact and report
on early efforts to implement labour
principles

2000

Global employers and labour

Principles 3 - 6

organisations present at
launch, and subsequently
involved on advisory groups

Global Compact hosts
panel and releases

publication on

discrimination at the
World Conference
Against Racism

Policy dialogue co-hosted with ILO
on Combating Discrimination and
Promoting Equality for Decent Work

Global Compact Labour
Working Group is
established, co-chaired
by the heads of the IOE,
Antonion Pefialosa, and
International Trade Union
Confederation, Guy Ryder
(pictured left to right)

Early growth is spurred by advocacy of
employers, notably the International
Organization of Employers (IOE),
leading to key endorsements in Africa,
Asia and Latin America

Policy dialogues held on supply chain and
HIV/AIDS address labour standards.
Employers and labour call on members to
make addressing HIV/AIDS a priority

Symposium with ILO on

First joint Global
Compact-ILO
publication is released:
“The Labour Principles
of the United Nations
Global Compact:

A Guide for Business”

Undertakes
work to raise
awareness of

human trafficking

together with

UN.Gift and ILO

Globalization and Diversity

Working Group hosts training
session for Local Networks

Outreach efforts raise awareness
among business on forced labour
and related ILO guidance

Announces collaboration with
ILO to tackle the worst forms of
child labour
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Tackling Forced Labour and Child Labour

The Global Compact continues to work with the ILO to combat forced labour and child labour.
In 2009, a number of joint efforts were undertaken to raise awareness, including sending a
letter to all Global Compact participants alerting them to “Combating forced labour: A hand-
book for employers and business” which provides detailed guidance. Additionally, the Global
Compact will step up work to combat the worst forms of child labour. There are plans to
develop a multi-stakeholder platform through which corporations that are actively addressing
child labour concerns can share experiences and advance their work.

Eradication of Human Trafficking

Although business activity can both perpetu-
ate human trafficking and contribute to its
eradication, most companies are unaware of
the linkages. This was one of the findings of
the Private Sector Survey on Human Traffick-

ing, conducted jointly by the Global Compact,

UN.GIFT and the ILO. Results of this study
were published in 2009 in “Human Traffick-
ing: Everybody’s Business”. In 2010 “Human
Trafficking and Business: Good Practices” was
released, providing guidance on how com-
panies — through the use of their products,
services or facilities — can avoid being impli-
cated in human trafficking, as well as what
they can do to make a positive contribution
to the eradication of human trafficking.

4 )
World Day Against
Child Labour

Held amid concerns over the impact of
the economic crisis on child labour, and in
particular girls, the World Day 2009 (12
June) celebrated progress made toward
the elimination of child labour, while at the
same time urging governments, business
and others to take action on continuing
challenges. The 2010 World Day focused
on tacking the worst forms of child labour,
under the theme “Go for the goal... end
child labour”. A brief document outlining
ways to raise awareness and combat child
labour was distributed to all Global Com-
pact companies and Local Networks in
advance of the day in both 2009 and 2010.

L i

Labour Working Group Training

The Labour Working Group conducted its first
training in June 2009 at the Annual Local
Networks Forum in Istanbul. Developed for
Global Compact network focal points and
business participants, the training reviewed
the labour principles, what they mean for
business and practical steps to implement
labour rights throughout business operations.
Co-chaired by the International Organisation
of Employers and the International Trade
Union Confederation, the Working Group is
supported by the Global Compact Office.

Resources

The Labour Principles of the Global
Compact: A Guide for Business — Produced
jointly with the ILO, the Guide is designed to
help companies understand the four labour
principles and take actions to put them into
practice. The Guide provides a brief descrip-
ton and suggested actions for each principle,
and also contains an inventory of key ILO
resources for integrating the principles into
business operations. The Guide has been
updated for release at the Global Compact
Leaders Summit 2010.

ILO Helpdesk — This service of the ILO

helps company managers and employees
understand the application of the principles
contained in international labour standards
and build good industrial relations. The Help-
desk draws on guidance from a range of ILO
declarations, conclusions, guidelines, tools
and instruments. Companies are encouraged
to submit labour-related questions directly to
the Helpdesk. Replies are

prepared by a multi-disciplinary team,
ensuring that users receive a comprehensive
response.
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Implementation Data

Highlights

How does your company take the labour 2009 saw a modest increase in all labour policy

. . A (R . . areas compared to 2008 — with the largest gains
prmc1ples 1nto account 1n 1ts pOllCleS or practlces? found in: recognition that workers are free to

form/join a trade union (+5%) and policy not to
use or benefit from forced labour (+6%).

Non-discrimination 85%
Equal opportunity 81% Policies address:
Free to form/join trade - .
union”of choice Fad w0 Trade unions Forced labour
No child labour 3
S 60
No forced labour 8
E 40
) o
o
100 5 20
F 9
2008 2009 2008 2009

i ’
To which groups do your company’s labour Larger companies are consistently more likely

policies and practices apply? than the smallest firms to have explicit
policies on any of the topics covered by the
labour principles.

Actions by business to support their labour
policies are less robust — and saw a slight overall
decrease from 2008, especially in the areas of
multi-stakeholder dialogue and supply chain

Employees 91%
Temporary employment

Employee representatives

arrangements.
Subsidiaries
Supp“ers Actions taken:
Other business partners , 60 Multi-stakeholder Supply chain
i . k] dialogue arrangements
Surrounding communities c
3 40
Government g
S 20
! o
100 x .
2008 2009 2008 2009
SMEs appear to be hit harder in this area, while
What actions does vour company take to the largest companies actually took more action
P 1 ¥ Tab y lici Pd y ti o in most areas compared to 2008 - notably on
implement labour policies and practices: employee training, age verification, dialogue,
and participation in framewaorks for industrial
relations.
Employee training & awareness
s S Change in actions taken in 2009 vs 2008
Collective bargaining (by company size)
Framework for industrial relations Mechanisms for
Vocational and counseling programmes 15 — Framework sasverification
ini for industrial
Participate in industry initatives 12 lraining & retations.
Multi-stakeholder dialogue =
o
Mechanisms for age verification E
Q
Monitor supply chain ES
A -
80 100
-9

M < 250 employees
W > 50,000 employees

.9 J
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Labour in Practice

Free to form & join trade union of choice

G4S (UK, Support Services), one of the world's
largest international security firms, signed a global
agreement with UNI Property Services, a global
union, to ensure that all of its 570,000 employees —
spread across more than 110 countries — have the
right to organize in a free and fair atmosphere. This
agreement is in addition to their compliance with
international standards and national laws in relations
with waorkers.

Equal opportunity

The Chemical Industries Development (Egypt,
Pharmaceuticals) joined the Gender Equity Model in
Egypt and committed to promoting equal opportu-
nity by developing gender equality policies such as
emphasizing equal pay for males and females. The
commitment, made at the senior management level,
has also ensured the development of a Gender Equity
Committee, a staff training programme on equality
issues and a staff-complaint procedure.

Child labour

Eurotex Apparel Ltd. (Denmark, Personal Goods)
participates in an advisory committee in Bangladesh
with representatives of suppliers, Bengali profes-
sional bodies and NGOs. Together with Dutch sector
partners, a Child Labour Toolkit had been developed
in accordance with international conventions. Eurotex
Apparel has incorporated operational guidelines for
the employment of 14 to 18 year-olds who work in
factories while attending formal vocational training.

Suppliers

H&M (Sweden, Personal Goods) monitars supplier
performance to assure that all implement the basic
requirements under H&M's Code of Conduct. The
company has auditor units in various markets that
oversee adherence to the Code of Conduct. Auditor
inspections are used to identify improvements that
are needed, with the supplier required to develop a
remediation plan. H&M also offers workshops for
suppliers on international labour standards and
implementation.

Gap Inc. (US, Personal Goods) strengthened engage-
ment between compliance officers and local warker
rights representatives in India and Southeast Asia,
through holding workshops on collective bargaining.
Today, there are fewer strikes and stoppages in the
countries where the workshops occurred. Addition-
ally, there has been roughly a 90% drop in matters
that have escalated to the head office for resolution,
as mast are now dealt with in the factories or at the
local level.

Employee training and awareness

Tata Steel (India, Metals & Mining) provided a
comprehensive safety training programme for their
contract workforce prior to the construction of a new
plant, which was subsequently built and commis-
sioned without injury — recording 25 million accident-
free hours. Tata received the 2009 Safety and Health
Excellence Recognition Award at the World Steel
Association's annual congress for implementation

of steel safety and health principles, their ability to
measure impact of safety metrics, and transferability
of these procedures to other companies.
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Book Review :
The how of happiness:
A Scientific Approach to Getting the Life You Want.

Lyubomirsky, S. (2008).

New York: Penguin Press.
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