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Human Capital Management Efficiency:
A Selected Case Study on Energy Production and
Distribution Organization in Thailand

Associate Professor Dr. Maneewan Chat-uthai *

ABSTRACT

The research explores the topic of human capital management which
has been regarded as one of the strategic efforts of an organization striving to
maintain the competitiveness amidst the economic instability. Human capital
is different from normal headcounts because it is a sum of the workforce’s
skill, knowledge, and experience that needs to be nurtured and enhanced as
another key corporate asset.

The study provides background information of human capital and its
determinants. A large corporation in Thailand was chosen as a study site to
conduct focus group survey regarding the human capital management
efficiency. The research tool was adopted from Human Capital Management
Survey, developed by Lauri Bassi and Daniel Mc Murrer as appeared in the
Harvard Business Review. The survey consists of 5 dimensions — Leadership
Practice, Employee Engagement, Knowledge Accessibility, Workforce
Optimization, and Learning Capacity. The result reveals development areas
and necessities for the organization to increase greater effort in developing its

human capital in the future.

*School of Business Administration, National Institute of Development Administration
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