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�µ¦«¹�¬µ�¦³­·��·£µ¡�µ¦�¦·®µ¦�´��µ¦�»�¤�»¬¥r   

�¦�¸«¹�¬µ�¨»n¤�»¦�·��¼o�¨·�Â¨³�´��Îµ®�nµ¥¡¨´��µ�Ä��¦³Á�«Å�¥ 
¦°�«µ­�¦µ�µ¦¥r �¦. ¤�¸ª¦¦� �́�¦°»�́¥* 

 

���´�¥n° 

�µ�ª·�´¥�¸Ê¤»n�«¹�¬µ �µ¦�¦·®µ¦�´��µ¦�»�¤�»¬¥r (Human Capital Management) �̧É
�{��»�́�Å�o¦́��µ¦¥°¤¦´�Â¨³�´�Ä®oÁ�}��µ�Á�·��¨¥»��r�°�°��r�µ¦ �̧É¤̧�ªµ¤­Îµ�´��n°�µ¦
Á¡·É¤�¦³­·��·£µ¡�µ¦�Îµ�µ�Â¨³«´�¥£µ¡�µ¦Â�n��´��°�°��r�µ¦ Ã�¥Á�¡µ³°¥nµ�¥·É�Ä�
­£µ¡Á«¦¬��·��¸É�́��ª�Â¨³Á�¨¸É¥�Â�¨�°¥nµ�¦ª�Á¦Èª  �»�¤�»¬¥r ®¦º°  Human Capital 

�´�Á�}��{��´¥­Îµ�´��Îµ�ªµ¤­ÎµÁ¦È�Ä®o�´�°��r�µ¦ Â¨³�{��´¥ “�»�¤�»¬¥r” �̧Éªnµ�¸Ê ¤̧�ªµ¤
�ÎµÁ�}��¸É�o°�Å�o¦́��µ¦�¼Â¨Â¨³��·�́�·°¥nµ��¸ Å¤nÂ���nµ��µ��µ¦Ä®o�ªµ¤­Îµ�´��´� “�»�” 

®¦º°�¦´¡¥r­·�°ºÉ� Ç �̧É¤̧°¥¼nÄ�°��r�µ¦ Ã�¥��«¹�¬µ�¸Ê�ÎµÁ­�°¡´��µ�µ¦�ªµ¤Á�}�¤µÂ¨³
�́ª�̧Êª´��µ¦¡´��µ “�»�¤�»¬¥r” Á¡ºÉ°�ªµ¤°¥¼n¦°�Â¨³Á¡ºÉ°Á¡·É¤�¸��ªµ¤­µ¤µ¦�Ä��µ¦
Â�n��´�­¦oµ��¨�µ�Â¨³�¨�ÎµÅ¦Ä®o°��r�µ¦ Ã�¥¦ª�¦ª¤°��r�ªµ¤¦¼o�̧É Á�¸É¥ª�o°��´�
�ªµ¤®¤µ¥Â¨³�ªµ¤­Îµ�´��°��»�¤�»¬¥r Â¨³�Îµ�µ¦«¹�¬µÁ�¦¸¥�Á�¸¥��ªµ¤�·�Á®È��oµ�
�µ¦¡´��µ�»�¤�»¬¥rÄ�°��r�µ¦�¸É�́�­¦¦Á�}��¨»n¤�´ª°¥nµ� Ã�¥�Îµ�¨�̧ÉÅ�o�´��ÎµÁ�}�
�o°Á­�°Â�³Ä��µ¦­n�Á­¦·¤Â¨³¡´��µ«´�¥£µ¡�»�¤�»¬¥rÄ®o�´�°��r�¦   Á�¦ºÉ°�¤º°�̧ÉÄ�oÄ�
�µ¦«¹�¬µ�¦³¥»��r�µ� Human Capital Management Survey �°� Lauri Bassi Â¨³ Daniel 

McMurrer  �̧É�¦³�°��oª¥�́ª�̧Êª´� 5 ¤·�· Å�oÂ�n   ¤·�·£µª³�¼o�Îµ  ¤·�·�ªµ¤�¼�¡´�Ä��µ�   ¤·�·
�µ¦Á�oµ�¹�Â®¨n��ªµ¤¦¼oÄ��µ�  ¤·�·�µ¦Á¡·É¤�¨·�£µ¡Ä��¼o��·�́�·�µ�  Â¨³¤·�·�ªµ¤­µ¤µ¦�
Ä��µ¦�´��µ¦�ªµ¤¦¼o  �¹É��¨�¸ÉÅ�o­µ¤µ¦��ÎµÅ�Á�}��o°¤¼¨�¦³�°��µ¦ªµ�Â���·��¦¦¤�µ¦
¡´��µ�»�¤�»¬¥rÄ®o�´�®�nª¥�µ�Å�o�n°Å� 

*��³�¦·®µ¦�»¦�·�    ­�µ�´��´��·�¡´���¦·®µ¦«µ­�¦r 
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Human Capital Management Efficiency: 
A Selected Case Study on Energy Production and 

Distribution Organization in Thailand

 Associate Professor Dr. Maneewan Chat-uthai * 

ABSTRACT

 The research explores the topic of human capital management which 

has been regarded as one of the strategic efforts of an organization striving to 

maintain the competitiveness amidst the economic instability.  Human capital 

is different from normal headcounts because it is a sum of the workforce’s 

skill, knowledge, and experience that needs to be nurtured and enhanced as 

another key corporate asset.

 The study provides background information of human capital and its 

determinants.  A large corporation in Thailand was chosen as a study site to 

conduct focus group survey regarding the human capital management 

efficiency. The research tool was adopted from Human Capital Management 

Survey, developed by Lauri Bassi and Daniel Mc Murrer as appeared in the 

Harvard Business Review.  The survey consists of 5 dimensions – Leadership 

Practice, Employee Engagement, Knowledge Accessibility, Workforce 

Optimization, and Learning Capacity.  The result reveals development areas 

and necessities for the organization to increase greater effort in developing its 

human capital in the future. 

*School of Business Administration, National Institute of Development Administration  
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�ªµ¤­Îµ�´��°��µ¦­¦oµ�Â�o¤�n°�oª¥�»�¤�»¬¥r  

�µ¦¡´��µÂ¨³�¦·®µ¦�´��µ¦�»�¤�»¬¥r ®¦º° Human Capital �´Ê� �³¥´���Á�}�
�¦³Á�È�Á�n�Ä�°��r�µ¦�n°Á�ºÉ°�Å�°¸�®¨µ¥�e�oµ�®�oµ Ã�¥Á�¡µ³�µ¦Á�·�Ã�°¥nµ� 

�oµª�¦³Ã���°�¥»�Á«¦¬��·��µ��ªµ¤¦¼o Â¨³�nµ¤�¨µ�­£µ¡�µ¦Â�n��´�Ä��µ¦�¦³�°�
�»¦�·��¸É�ª¸�ªµ¤¦»�Â¦� ¦ª¤�¹��µ¦Å�o¦́�Ã°�µ­°¥nµ�Á�nµÁ�¸¥¤Å¤nÁ¡¨¸É¥�¡¨ÊÎµÄ��µ¦Á�oµ�¹�
Â®¨n��»��µ��µ¦Á�·�®¦º°ª´­�»Á�¦ºÉ°��´�¦�¨�¸É�´�ª´��¼�³¤¸°¥nµ�¨o�Á®¨º°Â¨³¤¸Â�n�³¦°�°¥
�µ¦�¼��Îµ¤µÄ�oÄ®oÁ�·��¦³Ã¥��r ��³Á�¸¥ª�´��È¤̧�¦µ���µ¦�r�̧ÉÁ�·�Ä�¨´�¬�³�¦��´��oµ¤  

�¨nµª�º° “�»�¤�»¬¥r” ¥´���Á�}�­·��¦´¡¥r�̧É¤̧�ªµ¤�µ�Â�¨��´Ê�Ä��oµ��»�£µ¡Â¨³�¦·¤µ�   

­·É��¸ÉÁ�·��¹Ê�Ä��{��»�́� �ªµ¤­µ¤µ¦��°�°��r�µ¦Ä��µ¦Â­ª�®µÄ®oÅ�o¤µÂ¨³�µ¦
¡´��µÁ¡·É¤¡¼��ªµ¤¦¼o �́�¬³Ä��µ¦�Îµ�µ�Â¨³�µ¦¡´��µ�¸��ªµ¤­µ¤µ¦��°����Îµ�µ�
Ä��{��»�́�  ¥´�¤¸Å¤n¤µ�¡°�¸É�³�¦´�Á�oµ­¼n¤·�·�°��µ¦Á�}� “�»�¤�»¬¥r” Å�o�µ¤�·¥µ¤�°�
�¨»n¤ CFO ®¦º°�¼o�¦·®µ¦�¸É�¼Â¨�oµ��µ¦Á�·��°�°��r�µ¦ �̧ÉÅ�o�¨nµªÅªoÄ��µ¦­Îµ¦ª��°� 

Mercer °¥nµ��nµ­�Ä�ªnµ �¦¦�µ�Îµ¨´����¸É°��r�µ¦�oµ�Á�oµ¤µ�Îµ�µ��´Ê� Å¤nÄ�nªnµ�»����³
�¨µ¥Á�}� “�»�” �̧É�ª¦�nµÂ�n�µ¦­³­¤   �o°Á�È��¦·��´Ê� �µ¦�o°¥�ªµ¤­µ¤µ¦��°�
���Îµ�µ� Å¤n�nµ�°³Å¦�´��µ¦¤¸ NPL ®¦º°®�¸Ê�̧ÉÅ¤n�n°Á�·�¤¼¨�nµÄ� Ç Ä®o�´�°��r�µ¦  �oª¥
Á®�»�¸Ê�µ¦Á¦n�­¦oµ�Â¨³¡´��µ�»�¤�»¬¥r  �¹�Á�}�ªµ¦³­Îµ�´��¸É�ª¦Å�o¦́��µ¦­�Ä�Â¨³�ª¦
Á�}��¦³Á�È��¸É�»�°��r�µ¦�o°��Îµ�ªµ¤Á�oµÄ�  �oª¥�µ¦Ä®o�ªµ¤¦¼o�´��¼o�¦·®µ¦�»�¦³�´� Á�n� 

�µ¦­¦oµ��ªµ¤�¦³®�´�Â¨³�µ¦¡´��µ«´�¥£µ¡�°��¼o�¦·®µ¦¦³�´��¨µ�Ä��µ¦�Îµ®�oµ�¸É
Á�}��¼o­n�Á­¦·¤Â¨³Á¡·É¤«´�¥£µ¡���Îµ�µ� Ä®o�¨µ¥Á�}� “�»�¤�»¬¥r” �̧É�¦³�°��oª¥ �ªµ¤¦¼o 
�́�¬³ Â¨³�¦³­��µ¦�r�µ¦�Îµ�µ� �̧É�o°��µ¦�µ¦�¼Â¨Â¨³�´��µ¦°¥nµ�Á®¤µ³­¤ Á¡ºÉ°Á�}�
�{��´¥Á¡·É¤¤¼¨�nµ (Value added) �n°Ä®oÁ�·��¦³Ã¥��r�́Ê��µ��¦��´�°��r�µ¦Â¨³�¼o��·�́�·�µ� 

Â¨³�µ�°o°¤�´�Á«¦¬��·�Ã�¥¦ª¤�°��¦³Á�«Ä��oµ¥�¸É­»� 
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�µ¦¡´��µ�ªµ¤­µ¤µ¦� “���Îµ�µ�” Ä��»�¦³�́�Â¨³­µ¥�µ�  

Bohlander Â¨³ Snell (2006) Å�oÂ­��Ä®oÁ®È��ªµ¤­Îµ�´��°��µ¦Á¡·É¤«´�¥£µ¡ 

�µ¦Â�n��´��°�°��r�µ¦ ®µ�°��r�µ¦�´Ê� Ç ­µ¤µ¦��¸É�³­¦oµ�­£µª³Âª�¨o°¤�¸ÉÁ®¤µ³­¤
Ä��µ¦�¼Â¨Â¨³�´��µ¦�¦´¡¥µ�¦¤�»¬¥rÄ®oÁ�·��¦³­·��·£µ¡ Ã�¥­£µª³Âª�¨o°¤�¸É�o°�
Á­¦·¤­¦oµ��´Ê� Å�oÂ�n 

�  �µ¦¨��°�£µª³�µ�Â�¨�  “��Á�n�” �oª¥�µ¦ “­¦oµ�Â¨³­�ª�¦´�¬µÄ®o��°¥¼n”  

�  �µ¦­´É�­¤�»�¨µ�¦�¸É¤̧ “�ªµ¤­µ¤µ¦���·�¥µ��¸É�³¨°�Á¨¸¥�Â��”  

�  �µ¦�´��µ¦�¦¡́¥µ�¦¤�»¬¥r°¥nµ�Á�}�¦³�� Å¤nÄ�n “�µ�Á­¦·¤” �°� iµ¥®�¹É� iµ¥Ä� 

Lowell L. Bryan (2007) �́Ê��o°­́�Á��ªnµ°��r�¦­nª�Ä®�n¥´�Ä®o�ªµ¤­Îµ�´��´��µ¦
¡´��µ�´ª�̧Êª´�Ä�¨´�¬�³�¨�°�Â���µ¦¨��»��¸ÉÁ�}��´ªÁ�·� �ÎµÄ®o¨³Á¨¥�¨�°�Â���¸É
Á�·��¹Ê�Ä�¨´�¬�³°ºÉ�  Ã�¥Á�¡µ³°¥nµ�¥·É�Ä��¦³Á�È��ªµ¤¦¼o�ªµ¤­µ¤µ¦��¸ÉÁ¡·É¤�¹Ê��°�
�»�¨µ�¦ �̧É�³Á�}��´ªÂ�¦­Îµ�´�Ä��µ¦Á¡·É¤«´�¥£µ¡�µ¦Â�n��´�Ä®o�´�°��r�¦Ä�¦³¥³¥µª  

�µ¦�´��Îµ�´ª�¸Êª´��¨�¦³­·��·�¨�°��µ�¡´��µ “�»�¤�»¬¥r”   

Huselid, Becker Â¨³ Ulrich (2001) Å�o¦ª�¦ª¤�»�¨´�¬�³­Îµ�´��°�°��r�µ¦
�¦³­·��·£µ¡�oµ��µ¦�¦·®µ¦�¦´¡¥µ�¦¤�»¬¥rÅªoÁ¡ºÉ°Ä®o�¼o�¦·®µ¦Â¨³�´�¡´��µ�¦´¡¥µ�¦
¤�»¬¥rÅ�o�Îµ�µ¦­Îµ¦ª�Á�¸¥�Á�¸¥�ªnµ �{��»�́�Ä�°��r�µ¦�¸É���¦·®µ¦®¦º°�¼Â¨°¥¼n�´Ê�¤¸�µ¦
�ÎµÁ�·��µ��µ¤�{��´¥�́ªÂ�¦�´��n°Å��¸Ê®¦º°Å¤nÂ¨³¤µ��o°¥Á¡¸¥�Ä� 

�  �µ¦Á¨ºÉ°��´Ê�Á�·�Á�º°��µ¤�nµ�°��µ�Â¨³�¨»n¤�µ� 

�  ¤̧�¨´�­Îµ¦°� “��Á�n�” 

�  ¤̧�µ¦¡´��µ�ªµ¤­µ¤µ¦��µ¤�¸�­¤¦¦��³ 

�  �µ¦�nµ¥Á�·�Á�º°��¸ÉÂ�n��´�Å�oÄ��¨µ��µ� 
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�  ¤̧¦³���nµ�°�Â���¸ÉÂ¥��ªµ¤Â���nµ�¦³®ªnµ��¨»n¤�¼o¤̧�ªµ¤­µ¤µ¦�
Â¨³�¨�µ¦�Îµ�µ�­¼�Â¨³�ÉÎµ 

�  ¤̧�̧¤�Îµ�µ��oµ¤­µ¥�µ� 

�  ¤̧Ã�¦��µ¦¡´��µ�¼o¤̧«́�¥£µ¡Â¨³�ªµ¤­µ¤µ¦� 

�  ¤̧�µ¦Ä�o¦³��Ä®o�o°Á­�°Â�³�µ¦�Îµ�µ��¸É�ÎµÅ���·�́�·�¦·� 

�  ¦o°¥¨³�°�¡�´��µ��¸ÉÅ�o¦́��nµ�°�Â���µ¤�ªµ¤­µ¤µ¦� 

�  ¦o°¥¨³¡�´��µ��¸É¤̧Â��¡´��µ�µ¦Á¦¸¥�¦¼o°¥nµ�Á�}�¦³�� 

�  �»�£µ¡�°�¦³��¦´��o°¤¼¨�ªµ¤�·�Á®È��°�¡�´��µ� 

  Ã�¥�´ª�¸Êª´��oµ��o��¸Ê °��r�µ¦�¸É­�Ä�­µ¤µ¦��ÎµÅ��¦³¥»��rÄ�o®¦º°�ÎµÅ�
«¹�¬µª·�´¥Á¡ºÉ°¡´��µ°��r�µ¦�n°Å� 

�¨�µ¦«¹�¬µ�¸É­Îµ�´�Á�¸É¥ª�´��µ¦¡´��µ�»�¤�»¬¥r 

Laurie Bassi Â¨³ Daniel McMurrer �¼o�¦·®µ¦�¦·¬´��¸É�¦¹�¬µ McBassi & 

Company �ÎµÁ­�°�¨�µ¦ª·�´¥Á�¸É¥ª�´��¦³­·��·�¨�̧ÉÅ�o¦́��µ��µ¦¡´��µ�»�¤�»¬¥rÄ�
°��r�µ¦ Ã�¥¡�ªnµ �µ¦¡´��µ�»�¤�»¬¥r­n��¨Á�·��ª��n°�µ¦¡´��µ�¦³­·��·£µ¡�µ¦
�Îµ�µ�Ä�¦³¥³¥µªÂ¨³�µ¦Á¡·É¤�¨·�£µ¡�°��»�¨µ�¦�¹É�Á�}��¦³Ã¥��r¦³¥³­´Ê��¸ÉÁ®È�Å�o
�́��¸  �́Ê��¸Ê McBassi Å�o�¦³¤ª¨�¨¨´¡�r�̧É¡¹��¦³­��r�µ��µ¦¡´��µ�»�¤�»¬¥r Å�oÂ�n  �µ¦
¡´��µ£µª³�¼o�Îµ  �ªµ¤�¼�¡´�Ä��µ��°�¡�´��µ� �µ¦Á�oµ�¹�Â®¨n��ªµ¤¦¼oÄ�°��r�µ¦ �µ¦
¡´��µ¦³���µ�Â¨³�ªµ¤­µ¤µ¦��°�¡�´��µ� Â¨³«´�¥£µ¡�µ¦Á¦¸¥�¦¼o�°��»�¨µ�¦  

Â¨³�n°¤µÅ�o¡´��µÁ�}��´��¸�̧Êª´��ªµ¤­µ¤µ¦��°�°��r�µ¦Ä��µ¦�´��µ¦�»�¤�»¬¥r ®¦º° 

Human Capital Management  �̧É�¦³�°��oª¥ 5 ¤·�·®΅� Å�oÂ�n £µª³�¼o�Îµ �ªµ¤�¼�¡´� 

Ä��µ� �µ¦Á�oµ�¹�Â®¨n��ªµ¤¦¼oÄ��µ� �µ¦Á¡·É¤�¨·�£µ¡Ä��¼o��·�́�·�µ� Â¨³�ªµ¤­µ¤µ¦�
Ä��µ¦�´��µ¦�ªµ¤¦¼o  �¹É�Ä��µ¦ª·�´¥�¸Ê�³Å�oÄ�oÁ�}��¦°�Ä��µ¦«¹�¬µ�n°Å�  Ã�¥Â�n¨³¤·�·
�³¤¸¦µ¥¨³Á°¸¥�¥n°¥ �¦³�°��oª¥ 
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1. £µª³�¼o�Îµ 
1. �µ¦­ºÉ°­µ¦  �¼o�¦·®µ¦¦³�´�­¼�Â¨³�¼o�´��µ¦Á�d�Á�¥Â¨³�¦·�Ä�Ä��µ¦­ºÉ°­µ¦ Ä®o

�o°¤¼¨Á�¸É¥ª�´��o°¤¼¨�nµª­µ¦�·«�µ�¥»��«µ­�¦r Á�jµ®¤µ¥�»¦�·� Â¨³�°�Á�� 

�ªµ¤�µ�®ª´�Ä��µ� 

 

2. �µ¦¤¸­nª�¦nª¤   �¼o�¦·®µ¦¦³�´�­¼�Â¨³�¼o �´��µ¦Á�d�¦´�¢{��ªµ¤Á®È��°�
�¼o��·�́�·�µ� Â¨³¤¸�µ¦®µ¦º°¦nª¤�´�Ä��¦¦¥µ�µ«�¸ÉÄ®oÁ�¸¥¦�·Â¨³Á�}�¤·�¦ 

 

3. �́�¬³�µ¦�·Á�«�r�µ�  �¼o�´��µ¦Á�}�Â��°¥nµ��nµ�·¥¤�µ¦�Îµ�µ� Â¨³��´��{�®µ
°»�­¦¦�Ä��µ� Ä®o�o°¤¼¨�j°��¨´��¸ÉÁ�}��¦³Ã¥��rÄ��µ� ¦ª¤�¹��µ¦�´�Ä®o¤̧
¦³���¦³Á¤·��¨�µ��¸É¤̧�¦³­·��·£µ¡ Â¨³­¦oµ��ªµ¤Á�ºÉ°¤́É�Åªoªµ�Ä�Ä®o�´�
�¼o��·�́�·�µ� 

 

4. �́�¬³�µ¦Á�}��´��¦·®µ¦  �¼o�¦·®µ¦¦³�´�­¼�Á�}�Â��°¥nµ��nµ�·¥¤�µ¦�Îµ�µ�  Â¨³
��´��{�®µ°»�­¦¦�Ä��µ� Ä®o�o°¤¼¨�j°��¨´��¸ÉÁ�}��¦³Ã¥��rÄ��µ� Â¨³­¦oµ�
�ªµ¤Á�ºÉ°¤́É�Åªoªµ�Ä�Ä®o�´��¼o��·�́�·�µ� 

 

5. ¦³���µ�  ¤̧¦³��Â¨³�¦³�ª��µ¦�o�®µÂ¨³¡´��µªnµ�¸É�¼o�ÎµÄ®o�´�°��r�¦
Á¡ºÉ°Ä®o�µ¦Á�¨¸É¥��nµ��¼o�¦·®µ¦Á�}�Å�°¥nµ�¦µ�¦ºÉ�Â¨³�¦¦¨»ª´��»�¦³­��r 

 

2. �ªµ¤�¼�¡�́Ä��µ� 
1. �µ¦°°�Â���µ�  ¤̧¦³���µ��¸É­n�Á­¦·¤Ä®o�¼o��·�́�·�µ�Å�oÄ�o�ªµ¤­µ¤µ¦�Â¨³

�́�¬³ �ÎµÄ®o΅�¬�³�µ��nµ­�Ä� ¤̧�»��nµÂ¨³�ªµ¤®¤µ¥  Â¨³�¼o��·�́�·�µ�¦nª¤
¦́��·��°�Ä��µ¦°°�Â��Â¨³­¦oµ�­¦¦�rª·�̧�µ¦�Îµ�µ�Á¡ºÉ°Ä®oÅ�o�¨�µ��¸ÉÁ�}�
Á¨·«Â¨³­°��¨o°��´��ªµ¤�o°��µ¦�°����Îµ�µ� 
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2. �ªµ¤�¼�¡´��n°�¼o��·�́�·�µ�  Ä®o�ªµ¤¤´É���Ä��µ¦�oµ��µ�  ¦́�¦¼o�¨�µ�Â¨³
�ªµ¤­ÎµÁ¦È��°��¼o��·�́�·�µ� Â¨³Ä®o�ªµ¤�oµª®�oµÄ�®�oµ�¸É�µ¦�µ�°µ�¸¡ 

 

3. �µ¦�´�­¦¦Áª¨µ  ¤̧�µ¦Â�n�£µ¦³�µ�°¥nµ�Á®¤µ³­¤ Á¡ºÉ°Á°ºÊ°Ä®o�¼o��·�́�·�µ��Îµ�µ�
Å�o°¥nµ�¤¸�¦³­·��·�¨ Â¨³�Îµ�¹��¹��»¨¥£µ¡�°��µ�Â¨³�¸ª·��¦°��¦´ª   

 

4. ¦³���µ�    ¤̧¦³���µ¦Á�È�¦´�¬µ�¼o¤̧�¨�µ¦��·�́�·�µ��¸É�¸ Ã�¥�´�Ä®o¤̧¦³���µ¦
­Îµ¦ª�¦³�´��ªµ¤�¼�¡´��°�¡�´��µ�Ä��µ�°¥nµ��n°Á�ºÉ°� Á¡ºÉ°�ÎµÅ�Ä�oÁ�}�
�́ª�̧Êª´��¦³­·��·£µ¡�°�¦³���µ¦�¨·�Â¨³�ªµ¤¡¹�¡°Ä��°��¼o¦́��¦·�µ¦ 

 

3. �µ¦Á�oµ�¹�Â®¨n��ªµ¤¦¼oÄ��µ� 
1. �ªµ¤¡¦o°¤�°�°»��¦�r    ¤̧�¼n¤º°�µ¦�Îµ�µ� °»��¦�rÁ�¦ºÉ°�¤º° Â¨³�o°¤¼¨�̧É�ÎµÁ�}�

Ä��µ¦��·�́�·®�oµ�¸É ¦ª¤�¹��¦³�ª��µ¦¡´��µ f�°�¦¤�µ¤�ªµ¤�o°��µ¦�°�
�¼o��·�́�·�µ� 

 

2. �ªµ¤¦nª¤¤º°Â¨³�¸¤�µ�   ­n�Á­¦·¤Ä®o¤̧�µ¦�Îµ�µ�Á�}��¸¤ Â¨³­�µ��¸É¡��³
®µ¦º°�°��¸¤°¥nµ�Å¤nÁ�}��µ��µ¦ ¦ª¤�¹�Áª¨µ�¸É�³Ä®o­¤µ�·��¸¤Å�oÂ¨�Á�¨¸É¥�
Á¦¸¥�¦¼o�¹É��´�Â¨³�´� 

 

3. �µ¦Â�n��{��nµ¥�°��ªµ¤¦¼o  ¤̧�µ¦�nµ¥�°�Â¨³Ä®o�o°¤¼¨¦³®ªnµ�­nª��µ��nµ� Ç 

Á�¸É¥ª�´�ª·�̧�µ¦Â¨³�´ª°¥nµ��¨�µ��¸ÉÅ�o�¨�¸ Á¡ºÉ°Á�d�Ã°�µ­Ä®o�¼o��·�́�·�µ�Å�o 
¦́��¦µ� Á¦¸¥�¦¼oÂ¨³�¦´��¦»��n°¥°�¡´��µ  

 

4. ¦³���µ�    ¤̧¦³���µ¦¦ª�¦ª¤ �´�Á�È��o°¤¼¨�ªµ¤¦¼oÄ��µ¦�Îµ�µ��¸É­µ¤µ¦�
Á�oµ�¹�Å�o°¥nµ�­³�ª� 
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4. �µ¦Á¡·É¤� ·̈�£µ¡Ä��¼o��·�́�·�µ� 
1. �¦³�ª��µ¦�Îµ�µ�    ¤̧�¦³�ª��µ¦�Îµ�µ��¸ÉÁ�}�¦³���´�Á�� Å�o¦́��µ¦�¦´��¦»�

°¥nµ��n°Á�ºÉ°� Â¨³�´�Ä®o¤̧�µ¦ f�°�¦¤�¼o��·�́�·�µ�Á¡ºÉ°Ä®o­µ¤µ¦��Îµ�µ�Å�o�µ¤
¦³�� 

 

2. Á�ºÉ°�Å��µ¦�Îµ�µ�    �¼o��·�́�·�µ�Å�o¦́��µ¦�´�®µª´­�»�µ¦�Îµ�µ�Â¨³Á��Ã�Ã¨¥¸�̧É
�o°�Ä�oÄ��µ� Â¨³Å�o�Îµ�µ�Ä�Á�ºÉ°�Å�­£µ¡Âª�¨o°¤�¸ÉÁ°ºÊ°Ä®oÁ�·��¨�µ��¸É�¸ 

 

3. �µ¦¦´��·��°�  �¼o��·�́�·�µ�¤¸�ªµ¤¡¦o°¤¦´��·��°��µ¦­¦oµ�­¦¦�r�¨�µ��¸É¤̧
�»�£µ¡Ä�¦³�´�­¼�  Ã�¥���¸É ¤̧�¨�µ��¸Å�o ¦́��µ¦Á¨ºÉ°��ÎµÂ®�n����µ�
�ªµ¤­µ¤µ¦�Ä��µ� ��³�¸É���¸ÉÅ¤n�́Ê�Ä��Îµ�µ��³�¼�¦³���Îµ�´�°°�Å� Ä�
�¦¦¥µ�µ«�°��ªµ¤Åªoªµ�Ä�¦³®ªnµ��¼o��·�́�·�µ��¸É¤̧�ªµ¤¡¹�¡°Ä�Ä��µ¦¤¸ 
­nª�¦nª¤�Îµ�µ�Ä®o�¦¦¨»�¨�¸¦nª¤�´�  

 

4. �µ¦�´�­·�Ä��µ¦�oµ��µ�    �¦³�ª��µ¦�´�­¦¦�»��¨Á�oµ�Îµ�µ��¸É ¤̧�́�¬³
�ªµ¤­µ¤µ¦��¦��´�¨´�¬�³�µ� Ã�¥���Îµ�µ�Ä®¤n�³Å�o¦́��µ¦�·Á�«�µ��´Ê�Â�n
Â¦�Á�oµ Â¨³Å�o¦́��µ¦¡´��µÄ®o¤̧�́�¬³�ªµ¤¦¼o�̧ÉÁ®¤µ³­¤�´��µ��¸É�o°��Îµ Â¨³
�¼o��·�́�·�µ�­µ¤µ¦�Ä®o�o°¤¼¨�ªµ¤Á®È�Á�¸É¥ª�´��µ¦�´�­·�Ä�Ä��µ¦�oµ��µ� 

 

5. ¦³���µ�   ¤̧¦³���µ��¸É¤̧�¦³­·��·£µ¡ Ä��µ¦�´��µ¦�¨�µ¦��·�́�·�µ�Â¨³
�ªµ¤­µ¤µ¦��°��¼o��·�́�·�µ� �µ¦¡·�µ¦�µ£µ¡¦ª¤¦³�´��ªµ¤­µ¤µ¦��°�
���Îµ�µ� �µ¦�nª¥Á®¨º°Ä®o¡�´��µ�Å�o¦́�Ã°�µ­¡´��µ«´�¥£µ¡Ä��µ¦�Îµ�µ� 

�µ¦Ä®oÃ°�µ­Á�¨¸É¥�Â�¨�®�oµ�¸É�µ¦�µ�Ä®oÁ®¤µ³­¤�´��ªµ¤�o°��µ¦  Â¨³Á­¦·¤
Â¦��¼�Ä�Ä®oÁ®È��ªµ¤�oµª®�oµÄ�Á­o��µ�°µ�¸¡ 
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5. �ªµ¤­µ¤µ¦�Ä��µ¦�´��µ¦Á¦¸¥�¦¼o 
1. �ª´��¦¦¤�µ¦�Îµ�µ�    ­n�Á­¦·¤�ªµ¤�·�¦·Á¦·É¤Ä®¤nÄ��µ¦�Îµ�µ� Á�d�Ã°�µ­Ä®o

�¼o��·�́�·�µ�Å�oÂ­ª�®µª·�̧�µ¦�Îµ�µ��¸É�¸¥·É��¹Ê� Â¨³Á�d�¦´��o°¤¼¨�µ¦�¦´��¦»� 

�µ¦�Îµ�µ��µ��¼o��·�́�·�µ� 

 

2. �µ¦ f�°�¦¤Â¨³¡´��µ  �´�Ä®o¤̧�µ¦ f�°�¦¤Â¨³¡´��µ�¸ÉÁ�oµ�´�¨´�¬�³�µ¦
�Îµ�µ��¦·� Â¨³�°�­�°�Á�jµ®¤µ¥°��r�¦ Â¨³­n�Á­¦·¤Ä®o¤̧�µ¦�¦³¥�»�rÄ�o
Á��Ã�Ã¨¥¸�̧ÉÁ¡·É¤¡¼��µ¦��·�́�·�µ� 

 

3. �µ¦¡´��µ  ¤̧Â���µ¦¡´��µ�¼o��·�́�·�µ�°¥nµ�Á�}�¦³�� Â¨³¤¸�µ¦Ä�oÂ���µ¦
¡´��µ�´��¨nµªÁ¡ºÉ°�¦¦¨»Á�jµ®¤µ¥�oµ��»��nµ�°�°µ�¸¡ 

 

4. ¦³���nµ�·¥¤Â¨³�µ¦­�´�­�»�   ¤̧�µ¦Â­��°°��¹É�£µª³�¼o�Îµ�¸É­°��¨o°�Â¨³
­n�Á­¦·¤Â¨³Á®È��»��nµ�°��µ¦Á¦¸¥�¦¼o Â¨³�¼o�´��µ¦Ä®o�ªµ¤­Îµ�´��´��µ¦­n�Á­¦·¤
�µ¦Á¦¸¥�¦¼o�°��¼o��·�́�·�µ�Ä�°��r�¦ 

 

5. ¦³���µ�    ¤̧¦³���µ¦�´��µ¦�µ¦Á¦¸¥�¦¼oÂ¨³�¨Å�°´�Ã�¤´�·�̧ÉÂ�o�Ä®o�¼o�¦·®µ¦
­µ¤µ¦�Ä�o�¦³Ã¥��r�µ�®´ª�o°�µ¦Á¦¸¥�¦¼o�nµ� Ç Å�o°¥nµ��´��µ¦�r Â¨³¤¸�µ¦
¦µ¥�µ��¨�µ¦Á¦¸¥�¦¼oÄ®o�¼o�¦·®µ¦Å�o¦́��¦µ� ¦ª¤�¹�Â�ª�µ��µ¦Ä®o�o°¤¼¨Á�¸É¥ª�´�
�́�¬³�ªµ¤¦¼o�̧É�o°��µ¦Ä®o�´� f�°�¦¤¡´��µ�µ¤�¦°��¸�­¤¦¦��³ 
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�¨�µ¦«¹�¬µ 

�¼oª·�´¥Å�o�Îµ�µ¦­Îµ¦ª��o°¤¼¨ Ã�¥Ä�oÂ���¦³Á¤·� HCM �´��¨»n¤�´ª°¥nµ�Ä�
®�nª¥�µ��¼o� ·̈�Â¨³�´��Îµ®�nµ¥¡¨´��µ�Ä��¦³Á�«Å�¥ �¹É�Á�}��¼o�¦·®µ¦�Îµ�ª� 160 �� 

Ã�¥Â�n��µ¦Á�È��o°¤¼¨Á�}� 4 �nª�Áª¨µ Ã�¥�¨»n¤�´ª°¥nµ��o°�Å¤n�ÊÎµ�´�  Â¨³¦³¥³Áª¨µ�¸ÉÄ�o
Ä��µ¦«¹�¬µÁ¦·É¤�´Ê�Â�nÁ�º°��»¨µ�¤ 2550 - �»¤£µ¡´��r 2552   �¦µ���¨ªnµÄ�°��r�µ¦�¸ÉÄ�o
Á�}��¦�¸«¹�¬µ�´ª°¥nµ��´Ê� ¤̧�nµ HCM Ã�¥¦ª¤°¥¼nÄ�¦³�´��ÉÎµ  �µ�­Á�¨�¸É�Îµ®��ÅªoÁ�}� 4 

�nª��º° 90-100 = ­¼� ;  80-89 = �µ��¨µ� ; 70-79 = �ÉÎµ ; �o°¥�ªnµ 69  =  �ÉÎµ¤µ�   

�́Ê��¸Ê �¨�µ¦«¹�¬µ­µ¤µ¦��ÎµÂ��Á�}�¦µ¥¤·�· Å�o�´��¸Ê 
�µ¦µ��¸É 1 Â��­Îµ¦ª��»�¤�»¬¥rÄ�°��r�¦ �¦́Ê��¸É 1 

¤·�· 
�³Â���¸ÉÄ®o  

5 �¨»n¤ weight �³Â���¦·�  �Îµ�ª� % 

¤·�·£µª³�¼o�Îµ 17.522 0.8 14.0176 70.088 

¤·�·�ªµ¤�¼�¡�́Ä��µ� 13.356 1 13.356 66.78 

¤·�·�µ¦Á�oµ�¹�Â®¨n��ªµ¤¦¼oÄ��µ� 15.966 1 15.966 79.83 

¤·�·�µ¦Á¡·É¤�¨·�£µ¡Ä��¼o��·�́�·�µ� 18.154 0.8 14.5232 72.616 

¤·�·�ªµ¤­µ¤µ¦�Ä��µ¦�´��µ¦�ªµ¤¦¼o 18.654 0.8 14.9232 74.616 

�³Â��¦ª¤�´Ê� 5 ¤·�·     72.786   
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�µ¦µ��¸É 2 Â��­Îµ¦ª��»�¤�»¬¥rÄ�°��r�¦ �¦́Ê��¸É 2 

¤·�· 
�³Â���¸ÉÄ®o  

5 �¨»n¤ weight �³Â���¦·�  �Îµ�ª� % 

¤·�·£µª³�¼o�Îµ 15.57142857 0.8 12.45714 62.28571 

¤·�·�ªµ¤�¼�¡�́Ä��µ� 11.85714286 1 11.85714 59.28571 

¤·�·�µ¦Á�oµ�¹�Â®¨n��ªµ¤¦¼oÄ��µ� 14.85714286 1 14.85714 74.28571 

¤·�·�µ¦Á¡·É¤�¨·�£µ¡Ä��¼o��·�́�·�µ� 16.28571429 0.8 13.02857 65.14286 

¤·�·�ªµ¤­µ¤µ¦�Ä��µ¦�´��µ¦�ªµ¤¦¼o 18 0.8 14.4 72 

�³Â��¦ª¤�´Ê� 5 ¤·�·     66.6   

 
�µ¦µ��¸É 3 Â��­Îµ¦ª��»�¤�»¬¥rÄ�°��r�¦ �¦́Ê��¸É 3 

¤·�· 
�³Â���¸ÉÄ®o  

5 �¨»n¤ weight �³Â���¦·�  �Îµ�ª� % 

¤·�·£µª³�¼o�Îµ 18.34 0.8 14.672 73.36 

¤·�·�ªµ¤�¼�¡�́Ä��µ� 15.2975 1 15.2975 76.4875 

¤·�·�µ¦Á�oµ�¹�Â®¨n��ªµ¤¦¼oÄ��µ� 16.9075 1 16.9075 84.5375 

¤·�·�µ¦Á¡·É¤�¨·�£µ¡Ä��¼o��·�́�·�µ� 17.8 0.8 14.24 71.2 

¤·�·�ªµ¤­µ¤µ¦�Ä��µ¦�´��µ¦�ªµ¤¦¼o 20.0825 0.8 16.066 80.33 

�³Â��¦ª¤�´Ê� 5 ¤·�·     77.183   
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�µ¦µ��¸É 4 Â��­Îµ¦ª��»�¤�»¬¥rÄ�°��r�¦ �¦́Ê��¸É 4 

¤·�· 
�³Â���¸ÉÄ®o  

5 �¨»n¤ weight �³Â���¦·�  �Îµ�ª� % 

¤·�·£µª³�¼o�Îµ 18.9925 0.8 15.194 75.97 

¤·�·�ªµ¤�¼�¡�́Ä��µ� 15.175 1 15.175 75.875 

¤·�·�µ¦Á�oµ�¹�Â®¨n��ªµ¤¦¼oÄ��µ� 16.5 1 16.5 82.5 

¤·�·�µ¦Á¡·É¤�¨·�£µ¡Ä��¼o��·�́�·�µ� 17.7425 0.8 14.194 70.97 

¤·�·�ªµ¤­µ¤µ¦�Ä��µ¦�´��µ¦�ªµ¤¦¼o 19.825 0.8 15.86 79.3 

�³Â��¦ª¤�´Ê� 5 ¤·�·     76.923   

 

�µ¦µ��¸É 5 Â��­Îµ¦ª��»�¤�»¬¥rÄ�°��r�¦ ¦ª¤�´Ê� 4 �¦́Ê� 

¤·�· �¦́Ê��¸É 1 �¦́Ê��¸É 2 �¦́Ê��¸É 3 �¦́Ê��¸É 4 Total 

¤·�·£µª³�¼o�Îµ 14.02 12.46 14.67 15.19 14.09

¤·�·�ªµ¤�¼�¡�́Ä��µ� 13.36 11.86 15.30 15.18 13.92

¤·�·�µ¦Á�oµ�¹�Â®¨n��ªµ¤¦¼oÄ��µ� 15.97 14.86 16.91 16.50 16.06

¤·�·�µ¦Á¡·É¤�¨·�£µ¡Ä��¼o��·�́�·�µ� 14.52 13.03 14.24 14.19 14.00

¤·�·�ªµ¤­µ¤µ¦�Ä��µ¦�´��µ¦�ªµ¤¦¼o 14.92 14.40 16.06 15.86 15.31

�³Â��¦ª¤�´Ê� 5 ¤·�· 72.79 66.60 77.18 76.92 73.37
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          ¦¼��̧É 1 �³Â�� HCM 

 

 

 

 

 

 

 

­¦»�°£·�¦µ¥�¨Â¨³�o°Á­�°Â�³ 

 �o°¤¼¨�̧ÉÅ�o¦́��´��¨nµªÁ�}��´ª°¥nµ��µ¦�¦³Á¤·��ªµ¤�o°��µ¦Ä��µ¦¡´��µ��¤·�·
�»�¤�»¬¥r�̧É¤̧�ªµ¤�nµ­�Ä�Ã�¥�¸É�¨»n¤�´ª°¥nµ�Á�}��¼o�̧É¤̧�¦³­��µ¦�rÄ�°��r�µ¦�´��¨nµª
¤µÅ¤n�o°¥�ªnµ 10 �e Â¨³¤¸�ÎµÂ®�n�®�oµ�¸É�µ¦�µ�Á�}��¼o�¦·®µ¦ �¹É�¤¸���µ�Â¨³�ªµ¤
¦́��·��°��¸É�́�Á��Ä�°��r�µ¦ ­n��¨Ä®o�Îµ�°��¸ÉÅ�o¦́��µ��µ¦Á�oµ¦nª¤�µ¦�¦³Á¤·�
«́�¥£µ¡�»�¤�»¬¥rÄ�°��r�µ¦¤¸�ªµ¤�nµÁ�ºÉ°�º°Å�o¡°­¤�ª¦ °̧��´Ê��³Â���¸ÉÅ�o¦́�Ä��´Ê� 5 

�¨»n¤ �̧É�Îµ�µ¦«¹�¬µÄ�Â�n¨³�¦´Ê��´Ê��´��¹Ê�Ä�­£µ¡Âª�¨o°¤�¸ÉÁ�}�°·­¦³�n°�´� Â�n�¨´�¤¸
�µ¦�¦³Á¤·��nµ¦³�´��³Â��Ä�Â�n¨³¤·�·Å¤nÂ���nµ��´�¤µ�  Ã�¥¤¸�Îµ�°�Ä��nµÁ�¨¸É¥�́Ê� 4 

�nª�Áª¨µ ¤̧�nµÁ�nµ�´� 73.37 �µ��³Â��Á�È¤ 100 �´Ê� �ÎµÄ®o�¨�µ¦«¹�¬µ�¸Ê­³�o°�ªnµ°��r�¦
�´��¨nµª�ª¦�o°�¤¸�µ¦�¦´��¦»�Á¦ºÉ°��µ¦¡´��µ�»�¤�»¬¥r Ä�¤·�·�¸É McBassi Å�o¦ª�¦ª¤Åªo 
Ã�¥Á�¡µ³Ä�¤·�·�°��ªµ¤�¼�¡´��°��¼o��·�́�·�µ�Â¨³�µ¦­¦oµ��¨·�£µ¡Ä��µ�  �̧É¤̧
�³Â���ÉÎµ�ªnµ 70 Á�°¦rÁ�È��r   
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 �¨nµªÃ�¥­¦»�Å�oªnµÁ�¦ºÉ°�¤º°�¦³Á¤·��ªµ¤�o°��µ¦Ä��µ¦¡´��µ�»�¤�»¬¥r�¸Ê
­µ¤µ¦��¸Ê�¦³Á�È��µ¦¡´��µ�»�¤�»¬¥rÄ�°��r�µ¦Â¨³Á�o�­·É��¸É�ª¦�ÎµÁ�·��µ¦Å�o°¥nµ�Á�}�
¦¼��¦¦¤ Â¨³�¨�µ¦«¹�¬µ�¸Ê¥´�­³�o°�Ä®oÁ®È��¦³Á�È��¸É�ª¦Á¦n�Ä®o�µ¦¡´��µÂ¨³¥´��nª¥
Ä®o­µ¤µ¦��´�¨Îµ�´��ªµ¤­Îµ�´��°��·��¦¦¤�µ¦¡´��µ�»�¤�»¬¥rÄ®o¤̧�¦³­·��·�¨Â¨³ 

¤̧�ªµ¤Á®¤µ³­¤¥·É��¹Ê� �́Ê��¸Ê Á¡ºÉ°Ä®o°��r�µ¦­µ¤µ¦�¦´�¤º°�´�­£µ¡Á«¦¬��·�Â¨³
­£µ¡Âª�¨o°¤�oµ��ªµ¤�o°��µ¦¡¨´��µ�Å�o°¥nµ�Á�nµ�´�­�µ��µ¦�r¤µ�¥·É��¹Ê�   
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