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(Operation & Technology Strategy for Executives)
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(Strategic and Innovation Management for competitiveness)

Y139

5.1 Winnssaiionsudady (MseanuuuLinnsss/Design Thinking 1)
“Fadnrinvesnsigsnansenisiiuinis (Pain point)
-Design Thinking ffun siRIuNAUAILaENTEUINNTT TIuTaymvedgsia
-UUIAAKAENTEUIUNISLY Design Thinking lunswauuinnssy

5.2 uinnssutilansudeadu (n1seenuuULInnssu/Design Thinking 2)
1p30sile Desien Thinking TUUsuldlunismsiaudusuasnszuunsvesianis
shua3esile Design Thinking Wllunsudlymssialdegradugusssu irunisdavi Prototypes

warn1511 Prototypes lunageu

UL

VLD ideienalimsdsunlainendaldnuninumangay

8. wanAadaglasu
8.1 fiinsumseusuthauinlallusulsaasimuilunisyia

8.2 fitnSunmseusulasuusenetiedns

=)

9. A135UTINANITHNBUIH

[

Hidrousuvglafudseniallodnssusesann guduinnssuyniegsia aMsuINIgsnag

ao1tuvaAnNauUSIITAtEns Wodlianudnsuniseusulutesnin 80% V895888138 11150UTY

Y199LA

10. @nuNausy

#099U5U 81AFAEINUITUIIVNNIT dn1dududiaimuuinisaans (Uan) auwasing wauiansd

nvy. 10240

Update: 19 fquigu 2568




aviluasing

Fuilasias ‘*— | L | 7
N]||D . sudswia 1 i
BUSINESS '
SCHOOL ﬂt&%ﬁs%

Tuasinsausy

NaNgAs “AsiauIgUINIsEAlral A-Micro MBA)”

L] f15zAaramzideudnfinuas 17,900 U

1 nsdiuRudimiidvsensausuiivaud/miadineausuiuauduuzin/vioadasniouiu 2 au wmdsauaz

v

16,900 v 1. 2.

L] nsaladaswiaununaus 3-4 AU waaAuas 15,900 U 1.
2. 3. 4.

[ nsdladaswdoununaund 5 auduly wideaauas 14,900 Um 1.

2. 3. 4.
5. 6. 7.
VU8R

-vnaulaausy njandsluadasdrmindiunnou ieassnls (wazdmthnazindenendiariinisloutuiadas)
-ynvangasndsluwuifuana aursaiiAausuluaandaunidiunsuasswinslageds 2 wial
“funaziaanluniseusuvawnuangas enadinsiudsuwladldniuanumsngas

LY

Aunsaliidadasidoniuiiousunivouudn melasinsesvessruansiiaslisygrnlireunBeutuiuduldynnsd

dufil 1 UsziRduda (Personal Data)

FO-UNHEANA AVYVINY (W8 / WA/ WIETD) werrrerrrmerrsersssersssesssissssessssss s s

BO-UNAND DTHVTINGY (ME. / MIS. / IVS.) wevrrreieerrrsseerseseiseesssessesssssssssssesessess s sssss s seses s

91 oo U wuidnsuseddiusenvu

daufi 2 UsziRnsAnen (Education Background)

TsaspyseAunsfnegege

dnuifnen qdinsAnen UML)

Update: 19 fquigu 2568 -6-



dau 3 Us29Rn15v191u (Work Experience)

Tsasgyanugnisvihaulagdu

FauTEN / e Ussanvasnanig UUNTNUY aunieudagiu
(Aw)

¥ < v oa

Payauuluiasasutiu
DDNLUATTLULNL e
AU L R OO MU NU/DIANT o evernerremeresssene s esesssess s
DU VYT o N TR T2 T T
FAATO s FIALUTYIE e e
U T I BN D INT. . sese s s

Fayan133uUsEnIueMT (NSalausu On-site)

() ME@sm ()@@ ( )UIR () DU TUSATEU. e

A1Fusavadaling (Nnnangns)

Wsniiasawang (/) Tundasdandnu
[ drwdrwesusesin deyafinsenluluadasiilumnuaimnusenis wasdmidBuseunssimiunguayszifouves
lasansil

L) damidniiaudseasd wagdureuli quduinnssuni1egsng anguInsgsia amdududawauuinsaans
damansaneg Weafunisilineusuil uwazndngnsnisiineusuduy Adndulszloviuaziierdos metomiasieg Mdu

en3vesgueld 1aun Line Official wag E-mail Tfudimidn

a o

) dwdndusenl guduinnssuniegsna auzuimsgsna anrdududinimuuimsmans iusivsu 19 wazlawe

ToyadIuuAAaTaItInal e TngussasAlunsdsrnausuilvingy sl middnlafndn dimidnenvneumuiugey

Y 9

delalanle lnedetamnuluda E-mail: cbi@nida.ac.th 1198 n1sveAudusausinanazlidwansenusanisuiu
535 1 viseUnmedeyadiuypnailaaniiunisluudivugiuanudugesutiu

Viell AugLIRNTIUNNIgSAY AnrUTMNTEINa danududinimuuimsmans azdndunmafusiusn 19 uasdame

LY

Joyadruyanavedritu Tidulumundninusindvualinunsesvdygfruasesdoyadiuynna w.a. 2562 ae19

7

LASIASA

€

(GRERRED)) Nagins

e

€

(AIU5599) GHGH

Ju/ e/

e

Update: 19 fquigu 2568 S7-


mailto:cbi@nida.ac.th

n39158RY (NAviangas)

nyannsendeanululuadasvdniou wasujifnutuneulunistssRuamameideu (3 ¥a9979) daseluil

1. ¥1588u (W73 Mobile Banking w3oszuulauluseulavyesynsuinrs) Wiy suraisngamm a1v1rasady
Folind “anrdududaiauuinisaans sindSwaun” lauiitnd 944-0-23397-2 dadngrunisleudu (U Pay-in,
Slip nslow) w:?ai/?um]"ﬂiﬁﬂsaﬂﬂﬁagamuﬁwuﬁamﬁ E-mail: cbi@nida.ac.th

2. Wuandesida di1e "dandudadiaiamudmsmans duindswaun” wavdadani

“gueuinnssun19gsAe AaUSINIESAY aaTUTRTInALUTIIMIaNT 18YT 148 9mTYYTLE SPaINT 4 7 a.4a3lne
U9ARBITY LAYzl AFUNWT 102407

3. drszlngdsiashnngam Tasien uazlinsunaweinnia (Aansssudemiy 3.25%)

(FUsENgUINTINTINNTIUNNGINY ANEUIMISEIRA i ludulasnansiyniswiniu)

NNYBIN vasNaniunsud nsuninsudedududnasenvaneiay 02 727 3983-5

nsflffasinsndrseRudnaugafaInsenann1sausy

ALEUTANTIUNNEEINA AMEUSMISEIN A veanudvsiiayluAuRuiidiseiiunteuiueusuynnsdlvewnuangns

nsfivangasliaunsadlanisausuliniunuanis

winiindngaslaldaunsadaniseusuldnufimuanis guduinnssuniegsie Ansuinisgsia a0 azAutuliau
MUIUNTIT2AUED AendrIndmtilasenise andunesideuwasniuimanansialiaunsaldaniseusy

v Y Qv ' B3 o ¢ I o a o fa 1 o ¥ o ~ v g vy
VL@ (QgLLzﬂ\ﬂﬁﬂi’]Ua’J\‘qu’] 1 dUanNaUNITaUTY) I@EJ‘V]'NIQ‘NﬂTﬁ“’I ﬁ]%Lix‘iﬁﬂL‘U‘Uﬂ’]iIVIiﬁWVlC‘]@m@lﬂﬂﬂ@jaﬂﬂﬁLW@LLﬁ]ﬂﬁN

Y

U a A

DUSUNSIULALAAMBVBSURUAY falU

*ggunudayaiuiiu Aade 085 147 4494, 092 997 5008 WAz 02 727 3983 - 5 W38 ID Line: @cbinida (i @)

Update: 19 fquigu 2568 -8-



=)

sioa n © Aeeeleraied Micyo MB

ACCREDITED

Public Training

“Accelerated Micro MBA Program” Batch#1 (30 Hrs.)

Training will start on 2-30 August, 2025
Every Saturday (08.30 am.-03.30 pm.)

TARGET GROUP (Not more than 50 persons)

- Bachelor's Degree or higher in every fields and at least 3 year experience.

- The program is targeted towards middle and upper-middle managers with responsibility for
every function in your organization and entrepreneurs.

- Who are interested in adding up knowledge but have not much more time for learning the

very long courses.

TEACHING METHOD
Teaching methods for the Micro MBA program are as diverse as the nature of management
itself. Formal lectures, short case study in class, group assignment and presentation about

business-critical solution.

TUITION FEE
The tuition for the program, including program materials, jacket, reception, coffee-tea break and
lunch (only on Saturday) is *17,900 THB. /Person.
*Special offer :

1. If you are NIDA’s alumni/or have been graduated with NIDA-CBI/or recommended by
NIDA’s alumni/or apply 2 persons at the same time, the reduced fee is 16,900 THB. /Person.

2 Applying 3-4 persons at the same time, the reduced fee is 15,900 THB. /Person.

3. Applying 5 persons or more at the same time, the reduced fee is 14,900 THB. /Person.

VENU
NIDA Business School, Serithai Rd., Klongchan, Bangkapi, Bangkok 10240
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Public Training

mls!|llr?|EsA5 AACSE “Accelerated Micro MBA Program”

5 C H D D L ACCREDITED

1. INTRODUCTION

The Executive Development Program or “Micro MBA” Program certificates are designed for
the middle and upper-middle management level to get more and to brush up their

knowledge and skills in business fields and gain a better insight into new areas of corporate

practice.

2. OBJECTIVES

1. A solid framework for making better business decisions about issues affecting your
company and your career.
2. A comprehensive understanding and integrating of the key concepts in business and

strategic decision making.

3. An increased ability to think beyond your functional area and understand the operation of

your business as a whole.

4. An increased confidence in your ability to be a part of the strategic team in your

organization.

3. TEACHING METHOD

Teaching methods for the Micro MBA program are as diverse as the nature of management

itself. Formal lectures, short case study in class, group assignment and presentation about

business-critical solution.
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4. COURSE STRUCTURE

Module 1: Marketing & Digital Business Strategy for Executives Hrs.
1.1 Marketing Strategy Concept and Digital Marketing Trends for Leader 3
1.2 Customer Relation Management Strategy and Integrated Marketing Communication 3
Total 6
Module 2: Modern HRM & HRD Strategy for Executives Hrs.
2.1 HRM for Non-HR Manager 3
2.2 Leadership Development with HRM in Disruptive Era 3
Total 6
Module 3: Accounting Strategy for Executives Hrs.
3.1 Basic for Financial Statement 3
3.2 Financial Statement Analysis for Executives 3
Total 6
Module 4: Operation & Technology Strategy for Executives Hrs.
4.1 Managing and Strategies in a VUCA World 1 3
4.2 Managing and Strategies in a VUCA World 2 3
Total 6
Module 5: Strategic and Innovation Management for competitiveness Hrs.
5.1 Technology & Innovation for Competitiveness (Design Thinking 1) 3
5.2 Technology & Innovation for Competitiveness (Design Thinking 2) 3
Total 6
5. RESULT

1. The participants will get the knowledge to improve and develop their work inform of
Strategic plan.

2. To get certificate from National Institute of Development Administration (NIDA)

6. GRADUATED CONDITION/SUCCESS EVALUATION

-Participants must get in class not less than 80% of the whole period.
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