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(Marketing & Digital Business Strategy for Executives)

P19

1.1 4uIAANAENSNIIAAIAENIULLUNRANTT
-SULUUYRIAUAUAZUSNNTVRIINT
-WWIRRYRIEINYTTANNTALALUINNS
-Nagns wasnadalunsvieain

1.2 msvimaieanuidudamenisaanganana

-Myinannuiianelakasinadanisaienuiianel
-MTIIERA19 Lazdoiseniod @uaLULANgNA
“Joluziuazianssudeeg (Workshop)

1.3 Digital Marketing in Globalized Word

-ANUNUNBULAEAUEIAYUDY Digital Marketing
-N39UYDY Digital Marketing

—ﬂaqwﬁcﬁum Digital Marketing

U

Module 2: NAENSNITUTINMINGINTUYBE LasITINAUIG

(Modern HRM & HRD Strategy and Good Governance for Executives)

Y139

2.1 mMIUImminensuyeddmsuduivns (HRM for Non-HR Manager)
-MIATTMUALANTDNYAAINT
-NMITITENYIMINGINTUYYE
-MIUIMINTNeINsUYwdlugAnsuYITY

2.2 mafnnazdiriunsuimsninensuyudluga Disruption

o

-dnuneateIAnse Disruptive wariinlussdnsaaln
-MIATNANTHN

2.3 NMIUTMTANTENLA TNUSIINRIANTITINALNS
Aflew wazimusssuesrnsiuaudnsalunisuims
-Msiauaendounas InusTsuernsouieUsasd

2.4 §INIUATTIINAUIG
VENAIYTIINTIND Uagn15ilsTsanAvIg
vdnmsfidiusiunagiuiaveulumhifiléfuneumne/npranessiafisesfulagiiendes
eguaznsalAnwilulasisUseine

2.5 Best Practices & Success Story in Entrepreneurs
HuimsuazidvesianisusausduanuiiasUssaumsalnsesiuiugiseu

-N3AANYIAI9819933 (Success Case Story)

SUFNUY

15

Update: 4 figuneu 2567



Module 3: nagnsn1sUayd

(Accounting Strategy for Executives)
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(Operation & Technology Strategy for Executives)
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(Strategic and Innovation Management for competitiveness)
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(Self-Development for Executives)
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(Business Strategy Audit)

F139

ilensaseuununagnimheuuazasdnslutlagtud Wulunudmnedegmsmandvioll fawa
2nMsY Business Audit Bloamnviuasidnlanaradusnyfulsnagmisnularesinsitsyey
& uazszevem Gahluldldesetud Tnedduimsvesesdnsanunsadimdaunanisainiesaue
yusewFeteuuzthifiuinsussduduusslovidedidneusuazdemhsnuiowne

2803

wusidheusulungy Sruau 5 nguq azuszua 8-10 Au
‘Aenviitadymivuiga/mihessia/aeeu UseauegNdwansenudoIinsAuT 19Ul SN

Jmvidu Business Audit/Business Plan sial

8.1 Introduction to Business Strategy Audit (1)
8.2 Introduction to Business Strategy Audit (2)
8.3 Business Strategy Audit (3)

8.4 Business Strategy Audit (4)

8.5 Business Strategy Audit (5)

8.6 Group Presentation (6)

W W VW W W W

FRTRIPIF

Mnewme  ntedrenalinisiisunlasmenddlanuaiumingay

8. wanAmInazlasu
8.1 firsuniseusuthanuinlaluusudsauasimmunlunisvie

8.2 fidrsuniseusulasuussmailedns

=

9. A133UTINANISHNBUIH

¥

Aid1evsuaslasudseniadeUnssusesann auduinnssuniegsia amsuInisgsia

aovuluRnNuUsSrIseans wWailinaiudisuniseusulitaenil 80% ¥a95£8213a1N150UTY

Y1990

10. @nuNaUsy

#048UsH 91A138810UTUIITNNS do1dududiniauuinsaans (Ha1) auwasing wauiensd

nva. 10240

Update: 4 digueu 2567



aviluasing
Junasinas N]||D .l L | sutewwe 1 i

BUSINESS
SCHOOL Aacons

Tuasinsausy

NANgAS “AsAAIUINUISEATNA (Executive Mini MBA)”

L] g15zaramzideudninuas 54,900 U

[ nsdiduRudimiidsvsensausuiivaud miadineausuduguduuzinn/vieadasnioniu 2 au wasauaz

v

53,000 um 1. 2.

L] nselagdaswiaununaus 3-4 AU waaAuas 51,000 U 1.
2. 3. 4.

[ nsdladaswdoununaund 5 auduly wideauas 49,500 um 1.

2. 3. 4.
5. 6. 1.
NUYLYA

-vnaulaausy njandsluadasdrmindiunnou ieaesntls (azdmthnazindenendaieriinisloutuaedns)
-ynvangasndsluwuiiiyana aursaiiAausuluaandaunidiunsuasswinslageds 2 wial
“Tunazaanluniseusuvawnuangas enatinsiufsuwladldniuanumsngas

LY

-lunsdingasinsdenjuiiousuuniuaundn nelasimsiesvasvuansiazliayyinlidreuGeuiviuduldnnnsal

dufl 1 UsziRduda (Personal Data)

FO-UNHEANA AVYVINY (W8 / WA/ WIETD) 1errrerrrrerrsermssersssesssessssesssssssssss s

FO-UNANG AMIVSINGY (MF. / MIS. / MS.) oottt

o

YL U wndnsusedndiussvivu

daufi 2 UsziRnsAnen (Education Background)

TsaszyseAunsfnegege

gounfnen ANSANEN #1919%0

)
3p

Update: 4 figuneu 2567 -9-



dau 3 Us29Rn15v191u (Work Experience)

Tsasgyanugnisvihaulagdu

FauTEN / e Ussanvasnanig UUNTNUY aunieudagiu
(Aw)

¥ < v oa

Payauuluiasasutiu
DDNLULETTLULILL e
X YT YD .orrrrseoveernees s PUUT/ IR T v
DU VT VTS o N N 2T 1o T TN
FATO s FIALUTYIE e e
U T D I BN O INT. ..oveeeeerremeee e sesee st

Fayan133uUsEnIueMT (NSalausu On-site)

3 (

81818 JUINA () DU TUSATEY. e

A1susevadaling (Nnvangns)

Wsnvine3aavane (/) lundesdanany

0 $midwesusesit deyaiinsenlulvadasiiunnuaimnusznis uasdmidiBuseunseyimunguasssidoures
TAsennsil

L) damidniiaudseasd wagdureuli quduinnssuni1egsng anguInsgsia amdududawauuinsaans
dvimannne Renffunisiinevsatl waendngnanisiinevsudug fandulssleviuanieatos medesmasngg Ay

Mensvesgudle laun Line Official way E-mail Tifudimidn

v a o

) drdrBuenli guduinnssuniegsia aasuinsgsna aatudadiainuuinismans iusivs 1 wazilawe

v v
o

foyaduyanavosdmdi ietrgUszasdlunisiafinousudvindu el Srmiddlaid Smsreransumiuiusen
Aewdlelafld Tnudadannuluss E-mail: chienida.ac.th sl nsveAnudugeufananaylidmansenusenisiv
swsa 1 vidaaweteyaduyanadilddiiumsluuduugiuauBuseudu

il AUIUINNTINNNGING ANEUIMSEIRY aantulndaianuuimsmans ssdndunisifiusiusu 1 uaslame

LY

Joyadruyanavedritu Tidulumundninusindvualinunsesvdygfruasesdoyadiuynna w.a. 2562 ae19

7

LASIASA

(muilate) TGN
(fU5329) Haslns
Tu/dowd

Update: 4 figuneu 2567 -10-


mailto:cbi@nida.ac.th

n39158RY (NAviangas)

nyannsendeanululuadasvdniau uasujifnutuneulunistissRumameidou (il 3 Yaana) dwieluil

1. 15zlasRuan lnsloudud Uy d su1A15NTaMW d191A8093u Tuwy “dardudafavauuinisaians
AnindSWaun” et 944-0-23397-2 wisw windudngiunisleuiu (lu Pay in) wiesluardnsiinsendeyansutiuudlun
#1 0-2377-1232 %8 SCAN d4a1#l chi@nida.ac.th

2. MuanBesita d1918 "sardudndianauudmsaans rindswaun" wazdadeund
“@rdndTiaun aartuludaWauuInisAans 4u 14 81A1581UUTNIIVNNNS 148 0. LaSne LuieAanedu
WwAUeNgl Ngamne 10240”

3. Prszlaednsiasinngamn Uns39n wazlnsanamasnisa (Aarsssustieuig 3.25%)

o =

(FUtsENAUIUTRNITUNTINNNGIND AMTUIMNSTINT T i)

NP2 naeANANTUNITUAL nFulnsuddududnasanivaneiay 02-7273983-5

nsflffasinsndrszRudnauadaInseninn1sausy

LY a

AUIUINNTIUNGIND AMEUIMTTIND e maamuﬁm%ﬁaﬂnﬁuﬁuﬁﬁ?ﬁzLﬁiﬁmdau*’iuammnﬂﬂﬁﬂi%amﬂmﬁﬂqm

Y]

nsfivangashisunsadaniseusulaniunimuanis

winfindnanslaldanuisadaniseusulanuimvuanis guduinnssuniegsia Anzu3msgsio 901 avAulduliiy

Puuihszdne Mevdrindmtinlasnis aandunmnstaeuiasniuivangasialdasnsadaniseusula

o

(zudsliinsuatenin 1 duamineuniseusy) laennelasenis, avssanfiunisinsdnidaseldeainsiiowdaliry

U

DUSUNSIULALAAMBVBSURUAY faly

*gaunudeyaiiiuiy Ande 085-1474494 38 ID Line: @cbinida

Update: 4 figuneu 2567 -11-



Update: 4 figuneu 2567

-12 -



_%_ " - TR |
o BN Exmeuiiuve Mini M8

D ACCREDITED

Public Training

“Executive Mini MBA Program” Batch#25 (105 Hrs.)

Training will start on 10 May - 27 September, 2025
Every Saturday (08.30 am.-03.30 pm.)

TARGET GROUP (Not more than 60 persons)

- Bachelor's Degree or higher in every fields and at least 1 year experience.

- The program is targeted towards middle and upper-middle managers with responsibility for
every function in your organization and entrepreneurs.

- Who are interested in adding up knowledge but have not much more time for learning the

long courses.

TEACHING METHOD
Teaching methods for the Mini MBA program are as diverse as the nature of management itself.
Formal lectures, short case study in class, group assignment and presentation about business-

critical solution.

TUITION FEE
The tuition for the program, including program materials, jacket, reception, coffee-tea break and

lunch (only on Saturday) is *54,900 THB. /Person.

*

Special offer :
1. If you are NIDA’s alumni/or have been graduated with NIDA-CBI/or recommended by

NIDA’s alumni/or apply 2 persons at the same time, the reduced fee is 53,000 THB./person.
2 .Applying 3-4 persons at the same time, the reduced fee is 51,000 THB./person.
3. Applying 5 persons or more at the same time, the reduced fee is 49,500 THB./person.

VENU
NIDA Business School, Serithai Rd., Klongchan, Bangkapi, Bangkok 10240
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Public Training

NIDA

“Executive Mini MBA Program”
BUSINESS A
SCHOOL CoB

ACCREDITED

1. INTRODUCTION

The Executive Development Program or “Mini MBA” Program certificates are designed for the
middle and upper-middle management level to get more and to brush up their knowledge

and skills in business fields and gain a better insight into new areas of corporate practice.

2. OBJECTIVES

1. A solid framework for making better business decisions about issues affecting your

company and your career.

2. A comprehensive understanding and integrating of the key concepts in business and
strategic decision making.

3. An increased ability to think beyond your functional area and understand the operation of
your business as a whole.

4. An increased confidence in your ability to be a part of the strategic team in your
organization.

3. TEACHING METHOD

Teaching methods for the Mini MBA program are as diverse as the nature of management

itself. Formal lectures, short case study in class, group assignment and presentation about
business-critical solution.

Update: 4 figuneu 2567 - 14 -



4. COURSE STRUCTURE

Module 1: Marketing & Digital Business Strategy for Executives Hrs.
1.1 Marketing Strategy Concept for Leader 3
1.2 Customer Service and Satisfaction in Digital Era 3
1.3 Digital Marketing in Globalized Word 3
Total 9
Module 2: Modern HRM & HRD Strategy and Good Governance for Executives Hrs.
2.1 HRM for Non-HR Manager 3
2.2 Leadership Development with HRM in Disruptive Era 3
2.3 Improving competency strategy 3
2.4 Business Ethics and Accountability Building 3
2.5 Best Practices & Success Story in Entrepreneurs 3
Total 15
Module 3: Accounting Strategy for Executives Hrs.
3.1 Basic for Financial Statement 3
3.2 Financial Statement Analysis for Executives 3
3.3 Essential Financial Accounting for decision making 3
Total 9
Module 4: Finance & Economics for Executives Hrs.
4.1 Basic for Financial Systems 3
4.2 Financial Strategy & Investment Strategy for Business 3
4.3 Enterprise Risk Management 3
4.4 Business Economics for Executives 3
Total 12
Module 5: Operation & Technology Strategy for Executives Hrs.
5.1 Operation Management Concept 3
5.2 Managing and Strategies in a VUCA World 1 3
5.3 Managing and Strategies in a VUCA World 2 3
5.4 5G and Digital Transformation 3
5.5 Guest Speaker @ Hot Issue 3
Total 15
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Module 6: Strategic and Innovation Management for competitiveness Hrs.
6.1 Competitive Advantage Strategy 3
6.2 Business Intelligence for Marketing Evaluation 3
6.3 Technology & Innovation for Competitiveness (Design Thinking 1) 3
6.4 Technology & Innovation for Competitiveness (Design Thinking 2) 3
Total 12
Module 7: Self-Development for Executives Hrs.
7.1 Ice Braking (Group Dynamic) 3
7.2 21st Century Negotiation and Tactics (1) 3
7.3 21st Century Negotiation and Tactics (2) 3
7.4 Presentation Technics (1) 3
7.5 Presentation Technics (2) 3
Total 15
Module 8: Business Strategy Audit (Group Assignment) Hrs.
8.1 Introduction to Business Strategy Audit (1) 3
8.2 Introduction to Business Strategy Audit (2) 3
8.3 Business Strategy Audit (3) 3
8.4 Business Strategy Audit (4) 3
8.5 Business Strategy Audit (5) 3
8.6 Group Presentation (6) 3
Total 18

Business Strategy Audit (Actually applied in MBA-NIDA Class)
5. RESULT

1. The participants will get the knowledge to improve and develop their work inform of

Strategic plan.

2. To get certificate from National Institute of Development Administration (NIDA)

6. GRADUATED CONDITION/SUCCESS EVALUATION

-Participants must get in class not less than 80% of the whole period.
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