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(Accounting Strategy for Executives)
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(Operation & Technology Strategy for Executives)
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o bY  Enutug Mini MB:

ACCREDITED

Public Training

“Executive Mini MBA Program” Batch#27 (105 Hrs.)

Training will start on 9 May - 28 August, 2026
Every Saturday (08.30 am.-03.30 pm.)

Quialifications and Target Participants of the Program (Maximum 60 Participants)

-Hold at least a bachelor's degree in any field, with preferably a minimum of one year of work
experience.

-Business owners, business managers, or mid-level and senior executives.

-Individuals interested in enhancing their management knowledge but with limited time
availability.

-Candidates who meet the qualifications deemed appropriate by the selection committee.

TEACHING METHOD
Teaching methods for the Mini MBA program are as diverse as the nature of management itself.
Formal lectures, short case study in class, group assignment and presentation about business-

critical solution.

Fees Standard Registration
The tuition fee for the program, including program materials, jacket, reception, coffee-tea break
and lunch (only on Saturday) is *53,900 THB. /Person.
*Special offer :
1. For NIDA alumni, previous participants of the center’s programs, referrals from past
participants, or those registering together as a pair — the fee is reduced to 52,000 THB./person.
2 . For group registrations of 3-4 persons, the fee is 51,000 THB./person.

3. For group registrations of 5 persons or more, the fee is 49,500 THB./person.

VENU
NIDA Business School, Serithai Rd., Klongchan, Bangkapi, Bangkok 10240
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_*__ Public Training

mlfyllr:d)ESAS “Executive Mini MBA Program”
scHooL AACSB

1. INTRODUCTION

Nowadays, digital technology plays a significant role in daily life and the global
economy. This aligns with the recent Fourth Industrial Revolution, and the current
transformation is accelerating at an exponential rate. Organizations must therefore place
great importance on adapting to these changes, which are rooted in a new economic
paradigm—the Digital Economy.

Digital innovation has given rise to new, creative business models through the
emergence of various technologies and platforms. These developments have both positive
and negative impacts: they enhance existing businesses while simultaneously disrupting and
rendering obsolete those that fail to adapt, through the force of Digital Disruption.

Modern executives, who are responsible for steering organizational direction and
strategy, must now prioritize the transition toward digital transformation. They must be
strategic, forward-thinking, and possess digital leadership capabilities to turn digital threats
into digital opportunities.

In response to the growing demand from executives and entrepreneurs, the NIDA
Business School has launched the “Executive Mini MBA” training program. This initiative is
designed to equip mid-level managers and emerging entrepreneurs with advanced, practical
knowledge in business management. The program aims to help participants upgrade their
skills, manage risks effectively, and transform crises into opportunities amid recurring
economic turbulence. The curriculum comprehensively covers all aspects of business
administration within the digital economy, with particular emphasis on strategic planning and

business development—key elements in shaping the future direction of any organization.

2. OBJECTIVES
2.1 To enhance skills and capabilities in diagnosing and making management decisions

under the current global economic crisis.
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2.2 To deepen knowledge and understanding, and to strengthen reasoning and analytical
skills for in-depth business problem-solving.

2.3 To improve managerial performance by integrating theoretical principles with practical
experience and specialized expertise, in order to develop high-level leadership potential.

2.4 To encourage participants to adapt themselves to the business environment and to be
capable of developing others within their areas of responsibility.

2.5 To provide opportunities for participants and instructors to exchange perspectives and

ideas with one another.

3. Benefits for Participants

Participants will enhance their business management skills through exposure to modern
and practical academic knowledge. This learning can be effectively applied to improve work
performance, manage risks, and proactively prepare for economic crises. In particular, the
training emphasizes strategic planning and business planning—critical components for shaping

the future direction of an organization.

4. Qualifications and Target Participants of the Program (Maximum 60 Participants)

-Hold at least a bachelor's degree in any field, with preferably a minimum of one year of
work experience.

-Business owners, business managers, or mid-level and senior executives.

-Individuals interested in enhancing their management knowledge but with limited time
availability.

-Candidates who meet the qualifications deemed appropriate by the selection committee.

5. Course Instructors
The instructors of this course are faculty members from the Graduate School of Business
Administration and other faculties of the National Institute of Development Administration
(NIDA), as well as experts from other institutions. They possess extensive experience in
lecturing and providing consultation services to leading organizations across both the public

and private sectors nationwide.

6. Training Format and Duration The details are as follows:
- The training consists of lectures, case studies, and practical workshops.
- Sessions will be held on Saturdays from 08:30 to 15:30 (6 hours per week).

- The total training duration is 105 hours.
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7. COURSE STRUCTURE

Module 1: Marketing & Digital Business Strategy for Executives Hrs.
1.1 Marketing Strategy Concept for Leader 3
1.2 Customer Service and Satisfaction in Digital Era 3
1.3 Digital Marketing in Globalized Word 3
Total 9
Module 2: Modern HRM & HRD Strategy and Good Governance for Executives Hrs.
2.1 HRM for Non-HR Manager 3
2.2 Leadership Development with HRM in Disruptive Era 3
2.3 Improving competency strategy 3
2.4 Business Ethics and Accountability Building 3
2.5 Best Practices & Success Story in Entrepreneurs 3
Total 15
Module 3: Accounting Strategy for Executives Hrs.
3.1 Basic for Financial Statement 3
3.2 Financial Statement Analysis for Executives 3
3.3 Essential Financial Accounting for decision making 3
Total 9
Module 4: Finance & Economics for Executives Hrs.
4.1 Basic for Financial Systems 3
4.2 Financial Strategy & Investment Strategy for Business 3
4.3 Enterprise Risk Management 3
4.4 Business Economics for Executives 3
Total 12
Module 5: Operation & Technology Strategy for Executives Hrs.
5.1 Operation Management Concept 3
5.2 Managing and Strategies in a VUCA World 1 3
5.3 Managing and Strategies in a VUCA World 2 3
5.4 Innovative Communication in the Age of Generation Al by Generative Al Technology for 3
Supporting a General Al Society
5.5 Guest Speaker @ Hot Issue 3
Total 15
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Module 6: Strategic and Innovation Management for competitiveness Hrs.
6.1 Competitive Advantage Strategy 3
6.2 Business Intelligence for Data-Driven Marketing Strategies 3
6.3 Technology & Innovation for Competitiveness (Design Thinking 1) 3
6.4 Technology & Innovation for Competitiveness (Design Thinking 2) 3
Total 12
Module 7: Self-Development for Executives Hrs.
7.1 Ice Braking (Group Dynamic) 3
7.2 21st Century Negotiation and Tactics (1) 3
7.3 21st Century Negotiation and Tactics (2) 3
7.4 Presentation Technics (1) 3
7.5 Presentation Technics (2) 3
Total 15
Module 8: Business Strategy Audit (Group Assignment) Hrs.
8.1 Introduction to Business Strategy Audit (1) 3
8.2 Introduction to Business Strategy Audit (2) 3
8.3 Business Strategy Audit (3) 3
8.4 Business Strategy Audit (4) 3
8.5 Business Strategy Audit (5) 3
8.6 Group Presentation (6) 3
Total 18

"Note: Course topics are subject to change as deemed appropriate.

8. Expected Outcomes

8.1 Participants will apply the acquired knowledge to improve and develop their work

performance.

8.2 Participants will receive a certificate of completion.

9. Training Certification

Participants will be awarded a certificate from Center for Business Innovation, NIDA

Business School, National Institute of Development Administration (NIDA), upon attending no

less than 80% of the total training duration.
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10. Training Venue
Training Room, Siam Boromarajakumari Building, National Institute of Development

Administration (NIDA), Seri Thai Road, Bangkapi District, Bangkok 10240
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